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Sé:  /KH-THPTBL Bdo Lgc, ngay 23 thang 6 nim 2025

BAO CAO THUONG NIEN
Thue hién cong khai theo Thong tw so 09/2024/TT-BGDDPT
Nam hgc 2024 - 2025

I. THONG TIN CHUNG

1 Tén co sé gido duc: Truong THPT Bao Loc

2. Pia chi tru sé chinh: 101 L& Hong Phong, phuong 1, thanh phd Bao Lac, tinh
Lam Dong;

- Cac dia chi hoat dong khéc cuaa truong: Khong co;

- bién thoai: 02633864300;

- bia chi thu dién ta: thptbaolocedu@gmail.com

- Trang thong tin dién tr cua truong: thptbaoloc.edu.vn.

3. Loai hinh: Pon vi su nghiép cong lap tu chu mot phan (nhém 111);

- Co quan quan ly tryc tiép: S& Gido duc va Pao tao tinh Lam Dng.

4. St mang, tAm nhin, muc tiéu cia Truong THPT Bao Léc

4.1. TAm nhin

La mot trong nhitng truong THPT khong chuyén thudc tép dau ctia Thanh phd Bao
Loc va ctia Tinh Lam Dong ludn phai nd lyc dé giir vilng thanh thuong hiéu truong top
dau cua thanh phé va cua tinh dé hoc sinh sé& lua chon dé hoc tdp va ren luyén, s€ la noi
gido vién va hoc sinh ludn c6 khat vong vuon 1én, sanh vai voi cac trudng trong top 50
truong THPT tot nhat, chat lugng cao nhét ciia ca nudc.

4.2. Str ménh

Xay dung truong THPT Bao Loc la moi truong gido duc co nén nép, ky cuong,
chat lugng giao duc cao, than thién, hién dai dé mdi hoc sinh déu ¢ co hoi phat trién t6i
da pham chét, ning luc cua ban than dé phat trién tai nang, thuc hién udc mo.

4.3. H¢ théng gia tri co ban

- Tinh trung thyc;

- Poan két, hop tac;

- Tinh trach nhiém;

- Long nhén ai;

- Tinh sang tao;

- Khat vong vuon Ién.

4.4, Muc tiéu: “Chat lrong gido duc la danh dy cua nha truong”

- Xay du’ng va cung c0 danh hiéu truong chuan qudc gia chat luong cao, €O uy tin
vé chét luong gido duc, 1a mé hinh gido duc tién tién phu hop véi xu thé phat trién cua
dat nude va thoi dai.
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- Gi4o duc toan dién cho hoc sinh phat huy pham chat, ning luc, k¥ ning sbng;
biét cach giai quyét cic van dé mot cach doc 1ap, sang tao; biét cach hoc va tu hoc; co y
thure tu giac, c6 tinh than trach nhiém, than thién, hoa nhap va chia sé; co6 phong cach va
16i sdng dep phu hop véi truyén thdng dan toc va hién dai.

- Hoc sinh:

+ Xép loai hanh kiém kha, tot: trén 99%; hoc sinh duoc trang bi k¥ nang séng co
ban, tich cuc, tu nguyén tham gia cac hoat dong xa hoi, tinh nguyén;

+ Trén 90% hoc luc Kha, Gidi (trong d6 trén 35% Gioi);

+ Hoc sinh ¢6 hoc luc yéu: dudi 0,5%; khong c6 hoc sinh xép loai hoc luc kém va
hanh kiém trung binh;

+ Hoc sinh 16p 12 TN THPT quéc gia: trén 99%;

+ Thi hoc sinh Gioi cac cap dat nhiéu giai ca nhan;

+ Thi d6 dai hoc, cao déng: trén 99% (trong do dd dai hoc trén 95%).

- Céan bg, gido vién, nhan vién:

+ Pam bao du bién ché duoc giao vé doi ngili nha gido, nhan vién 1a 80. Trong d6
Ban giam hiéu c6 4 dong chi, nhan vién 08 nguoi;

+ Nang lyc chuyén mon cia can bd quan 1y, gido vién va cong nhan vién dugc
danh gia kha, gioi trén 95%;

+ Sb tiét day sur dung, (mg dung cong nghé thong tin > 50%;

+ Hang nam c6 Chién si thi dua cap tinh va gido vién day gioi cac cap;

+ CO trén 25% gido vién co trinh d6 Thac sy.

+ Phan déu 100% cac bd mén co gido vién dat trinh d¢ Thac sy.

+ Tham gia du thi day da va phan d4u dat giai trong cap thanh phd tré Ién trong
cac cudc thi do nganh gido duc va céc cap to chuc;

+ 100% céan b, gido vién, nhan vién sir dung thanh thao may tinh, tich cuc ung
dung CNTT vao giang day, kiém tra danh gia, quan ly;

+ 100% can bo, gido vién d6i moi phuong phap quan ly, sinh hoat t6 chuyén mén,
d6i moi phuong phap giang day theo huéng phat trién pham chat, niang luc cua hoc
sinh;

- Tap thé:

+ Chi b Bang: Hoan thanh xuat sac nhiém vu;

+ Cong doan: Hoan thanh xuét sic nhiém vy;

+ Poan Thanh nién: Hoan thanh xuat sic nhiém vuy;

+Trudng: Tap thé lao dong xuat sic.

5. Tom tit qua trinh hinh thanh va phat trién cia Truong THPT Bao Loc

Truong THPT Bao Loc hién toa lac trén mot khu dat cao c6 dién tich khoang
13.125m? ¢ s6 101 Lé Hong Phong Phuong 1 Thanh phd Bao Lac, tinh Lam Ddng.

Niam 1963 Truong Trung hoc Bao Loc chinh thic dugc thanh 1ap bang Nghi dinh
s6 1067/GD/TC/ND ngay 16/05/1963 (Theo dia phwong chi Lam Déng - 1963) trén co
so cac lop caa phan hiéu truong Trung hoc Lé Loi Di Linh tai Bao Loc Truong duoc
xay dung o vi tri doi dién véi trung tam khi tugng Bao Loc vi tri dy, ngay nay la truong
tiéu hoc Nguyén Trai.
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Niam hoc 1963-1964: Truong chi c6 11 16p dé nhat cap (trung hoc co s6) dén trudc
ngay 30/04/1975 Trudng da phat trién thanh 35 16p gdm dé nhat cap 1an dé nhi cap (phd
thdng Trung hoc).

Sau ngay 30/4/1975, trén co sé hoc sinh dé nhi cip cua céac truong Trung hoc Bao
Loc, Trung hoc tu thuc Cong hoa, tu thuc Hung Viét gom lai thanh trudng Phé thong
trung hoc Bao Loc dat tai co sé tru’ong Cong hoa trude day (nay la phan hiéu cua
truong Mam non Hoa Hong). Vi tri va phong 6c cii duoc chuyén cho trudng cap 1, 2
Loc Thién A sau d6 1a truong Trung hoc QuangTrung (bay gid 1a truong Nguyén Tréi).

Nam hoc 1981-1982 trudong mé rong sang khu Sao Mai dé da phong hoc cho hoc
sinh (nay 14 truong Mam non tu thuc Sao Mai).

Nam 1988 truong giao co so truong cli cho Truong Tu thuc L€ Loi.

Nam 1989 dap &g nhu cau phat trien, treong phai xay dung ¢ dia diém mai (co so
Sao Mai tra lai cho nha dong, nay 1a truong Mam non tu thuc Sao Mai).

Nam 1991 truong Chuyen sang co' s¢ mdi chinh la vi tri cua trudng Trung hoc thd
thong Bao Loc hién nay tai s6 101 Lé Hong Phong Phuong 1 Thanh phd Bao Lac, tinh
Lam Dong.

Trén linh vuc khoa hoc, cdng nghé nhiéu hoc sinh d3 tro thanh nhan tai cua dat
nuéc, nhiéu Tién si, Thac Si, Cir nhan thanh dat trong nudc va quoc té trén rat nhiéu
linh vuc trugng thanh tir ngdi trudng THPT Bao Loc, ¢6 thé ké tén nhitng Tién sy tiéu
biéu dang giang day va cong tac trong nudc va nudc ngoai nhu: PGS-TS Cong nghé
Sinh hoc L& Thi Ly (hién cong tac tai PH Québc gia TP HCM va nghién ctru sinh sau
tién sy tai M¥), TS cong nghé Nano Lé Thanh Hoa (dai hoc k¥ thuat dan mach), Nghién
ctru sinh sau tién sy & dai hoc Harvard, My (hién dang cong tic & Lotus Microsystems,
DPan Mach), TS Toén hoc Tran Thi Thanh Diju (Hién 12 Chuyén gia phan tich di liéu,
phan tich tai chinh va 1a Giang vién Dai hoc); TS Toan hoc Té Thu Hién (M¥), TS Toén
hoc Phan Duy Nhat (M3), .... va nhitng Tién sy dang cong tac trong nudc nhu TS
Huynh Thi Thu Thuy (BH Kinh té¢ TP HCM), , TS Sinh hoc Nguyén Thi Liéu (PH Pa
Lat), TS Van hoc Pham Thanh Duong (PH Viét Btrc Binh Duong), .....

Thanh tich ctia nha truong luon duoc duy tri va gitr vitng, thanh tich ciia nam sau
cao hon ndm trudc va ngay cang di vao chiéu sau va on dinh véi nhitng két qua noi bat
nhu:

- Hudn chuwong lao dong hang Ba nim 2015;

- Co' thi dua cua Tha twong Chinh Phai nam 2019,

- Co thi dua cua UBND tinh nam 2020,

- Co thi dua cua Lién Boan Lao dong tinh nam 2020;

- Co thi dua cua tinh Poan Lam Pong nam 2021;

- Co ciia Tinh iy Lam Pong niam 2023: “Chi bg co sé Trwong THPT Bdo Lgc
dgt tiéu chudn Hoan thanh xudt sdc nhiém vu 5 nam lién, 2018-2022"

- Co thi dua cta Trung vong Poan ndm 2023;

- Danh hiéu thi dua “Tdp thé lao dpng xudt Sdc” nhiéu nim lién cac nim gan day:
2015-2016, 2017-2018, 2018-2019, 2019-2020, 2020-2021, 2021-2022, 2022-2023;

- Bang khen cua Thi tuéng Chinh Phi nam 2012;
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- Bang khen cua Bo truong Bo Gido Duc cac nam gan day 2017, 2021, 2024 theo
Quyét dinh s6 731/QD-BGDDT, ngay 20/3/2025: “Pa co thanh tich tiéu biéu, xudt sdc
trong phong trao thi dua “P6i méi sdng tao trong qudn ly, gidng day va hoc tdp” nim
hoc 2023-2024;

- Bang khen caa UBND tinh cac nim gan day: Xudt sdc trong phong trao sang tqo
KHKT ciia Lam Pong 10 nam giai doan 2005-2015 (ndm 2015); Pd c6 nhiéu thanh tich
trong phong trao thi dua “Poi méi, sdng tao trong day va hoc” giai dogn 2015-2019
(nim 2020); Pd cé nhiéu thanh tich xudt Sdc trong phong trao thi dua yéu nwdc cua
tinh Lam Pong giai doan 2015-2020 (ndm 2020); Dd c6 nhiéu thanh tich xudt sdc trong
Hoc tdp va lam theo tuw twong, dao duc, phong cach Hé Chi Minh giai dogn 2021 —
2023 (nam 2023); Pd ¢é nhiéu thanh tich trong xay dung Phong trao “Toan ddn bdo vé
an ninh Té qudc” va t6 chirc cac hoat dong “Ngay héi toan dan bdo vé an ninh Té
quoc” nam 2023 trén dia ban tinh Lam Pong (ndm 2023); Pd ¢ thanh tich hoan thanh
Xuat sac nhi¢m vy nam hoc 2022-2023 (ndm 2023); Bang khen cua Chu tich UBND tinh
Lam Dong theo Quyét dinh s6 1022/Qb- UBND ngay 15/5/2025: Ba ¢ nhiéu thanh
tich trong Phong trdo thi dua thirong Xuyén vé phat trién giao duc va dao tao giai doan
2020 - 2025 cua tinh Ldm Dong;

- Trudng dat Kiém dinh chat luong cap do 3 va dugc cdng nhan dat Chuan Qudc
Gia mtrc d6 2 nam 2021;

- Truong xép thir 34 trong tép 66 truong THPT khéi khong chuyén c6 diém THPT
Quéc gia cao nhat ca nudc tir nam 2015 dén nay (2024). Puoc khdi cac trudng Dai hoc
thudc Pai hoc Quédc gia thanh phd H6 Chi Minh va mot sé truong dai hoc khac wu tién
xét tuyén thang hoc sinh gioi vao Pai hoc;

- 01 hoc sinh Bang Vi Bao du thi Intel ISEF quéc té tai My nim 2018;

- 01 hoc sinh Phan L& Tué Minh dat Huy chuong Bac Qudc té phat minh sang ché
Quéc té tai Indonesia nam 2023;

- 01 hoc sinh Pang Lé Huy 10A1 dat giai “Siéu tri tué thé gidi” (The world
memory championships) tai Thé Nhi Ky nam 2024;

- 29 hoc sinh dat giai hoc sinh giéi quoc gia cac mon véan hoa (6 giai Nhi, 14 giai
Ba, 9 giai Khuyén khich) va 54 hoc sinh dat giai quoc gia cac linh vuc khac;

- 01 Hoc sinh dat Giai Nhi chung két “Puong lén dinh Olympya” nim thu 9;

- 01 HS dat giai Nhat cudc thi “Thuc hién udc mo 1an thi 5” do Thanh Poan TP
HCM t6 chic nhan hoc béng toan phan du hoc tai Sydney Uc;

- Trwong THPT Bdo Léc la tdp thé dién hinh tién tién tiéu biéu trong phong trao
thi dua cia tinh, dwec dw Pai Wi thi dua yéu nwéc tinh Lam Dong lan thiz VI va dw
Dai hgi thi dua yéu nwéc toan quéc lan thiz X ndam 2020.

6. Thong tin ngwoi dai dién phap luat, nguoi phat ngon (nguoi dai dién dé lién
h¢)

- Ho va tén: Nguyén Thi Thuy Phuong;

- Chure vu: Bi thu chi bd - Hiéu trudng;

- bia chi noi lam viéc: 101 Lé Hong Phong, phuong 1, TP. Bao Loc, tinh Lam
bong;



- S6 dién thoai: 0917989856

- bia chi thu dién tir: phuongnam74@gmail.com.

7. To chic by may

7.1. Quyét dinh thanh 1dp truwong:

- Trudng dugc thanh 1ap nim 1963, hién Quyét dinh thanh lap trudng qua nhiéu
lan chuyén d6i dia diém da bi that lac.

- Hién chi con Quyet dinh s6 1323/QD-UBND ngay 16/7/2013 cia Uy ban nhan
dan tinh Lam Ddng vé viéc doi tén Truong PTTH Bao Loc thanh Truong THPT Bao
Lac.

7.2. Quyét dinh cdng nhdn hai dong triwrong, chii tich héi dong trwong va danh
sach thanh vién hgi dong truwong:

- Quyét dinh sé 1099/QD-SGDDT, ngay 29/12/2020 cia So Gido duc va Dao tao
Lam Dong vé viéc cong nhan Hoi dong truong THPT Bao Lac, nhiém ky 2021-2026;

- Quyét dinh s6 115/QD-SGDPT, ngay 22/02/2021 cua So Giao duc va Pao tao
Lam Dong Vé viéc cong nhan Chu tich Hoi dong truong THPT Bao Loc, nhiém ky
2021-2026;

- Quyét dinh s6 788/QD-SGDDPT, ngay 30/9/2022 cua S& Gido duc va Pao tao
Lam Pong vé viéc kién toan Hoi dong truong Truong THPT Bao Loc, nhiém ky 2021-
2026;

- Danh sach thanh vién hoi dong truong THPT Bao Loc, nhiém ky 2021-2026:

STT Ho va tén Chirc vu hién tai
1 | Nguyén Thi Thuy Phuong | Bi thu chi bg, Hiéu truéng
2 | Vi Thi Hién Pho hiéu truong, Chu tich cong doan
3 | Pham Thé Ha P. Chu tich UBND Phuong I, TP. Bao Loc
4 | Huynh Thi Hanh Qué Trudng ban dai dién CMHS
5 | Nguyén Vin Dan Bi thu doan truong
6 | Nguyén Quang Hop T phd td chuyén mdn Toan-Tin
7 | Nguyén Vuong Hong Hoa | T6 truong to chuyén mon Hoa-Sinh-CN
8 | Nguyén Thi Bao Thay To truong to chuyén mon Ngit Van-Dia ly
9 | Nguyén Nhan TTrND, Tb trudng to St-CD-TD-QP
10 | Nguyén Thay Quyén T6 truong to Vin phong
11 | bang Lé Khanh Hoc sinh 1op 12A5

7.3. Quyét dinh diéu dpng, bo nhigm, cong nhdn higu truéng, phd higu trueng:

- Quyét dmh bd nhiém hiéu truong Nguyén Thi Thuy Phuong: Quyet dinh s6
943/QD-SGDDT ngay 30/11/2020 cua S& GD va BT Lam Déng vé viéc bo nhiém lai
churc vu cong chuc, vién chuc;

- Quyét dinh didu dong, bd nhiém pho hiéu truong:

+ Pho Hiéu truong Hoang Thi Thu Huyen Quyet dinh sb 443/Qb-SGDDT ngay
18/6/2020 cua So GD va PT Lam Dong vé viéc diéu dong va b nhiém chic vu cong
churc, vién chuec;

+ Ph6 Hiéu truong Vi Thi Hién: Quyét dinh s6 111/QD-SGDPT ngay 19/02/2021
ctia S& GD va BT Lam Bong vé viéc bé nhiém chic vu cdng chie, vién chic;
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7.4. Chikc ning, nhiém vu, quyén han ciia nha truwong va co cdu té chic ciia
Truong THPT Bdo Loc:

* Nhiém vu va quyén han cia treong THPT Béo Ljc:

1. Xay dung chién luge, ké hoach phat trién nha trudng gin vOi diéu kién kinh té -
xd hoi cua dia phuong; xac dinh tam nhin, st ménh, cac gia tri cot 15i vé gido duc, vin
hoa, lich sir va truyén thong cua nha truong.

2. Xy dyng va to chirc thuc hién ké hoach gido duc cua nha trudng theo chuong
trinh gido duc phé thong do Bo trudéng Bo Gido duc va Pao tao ban hanh. Phéi hop voi
gia dinh hoc sinh, t6 chirc va ca nhén trong t6 chirc cac hoat dong gido duc.

3. Tuyén sinh va tiép nhan HS, quan 1y HS theo quy dinh ctia Bo Gido duc va Pao
tao.

4. Thuc hién ké hoach pho cép gido duc trong pham vi dugc phan cong.

5. T6 chire cho gido vién (GV), nhan vién, HS tham gia cac hoat dong xa hoi.

6. Quan ly gido vién, nhan vién theo quy dinh cua phap luat.

7. Huy dong, quan 1y, st dung cac ngudn lyc cho hoat dong gido duc theo quy dinh
cua phap luat.

8. Quan 1y, str dung va bao quan co s& vat chat, trang thiét bi theo quy dinh cua
phap luat.

9. Thuc hién céc hoat dong vé bao dam chat luong giao duc, danh gia va kiém dinh
chat luong gido duc theo quy dinh cia Bo Gido duc va Pao tao.

10. Thuc hién cong khai vé cam két chét luong gido duc, cac diéu kién bao dam
chat luong gido duc va thu, chi tai chinh theo quy dinh cua phap luat.

11. Thyc hi¢n dan chu, trach nhi¢m giai trinh ctia co s& giao duc trong quan ly céac
hoat dong gido duc; bao dam viéc tham gia cua HS, gia dinh va xa hoi trong quan 1y céac
hoat dong gido duc theo quy dinh cua phap luét.

12. Thyc hién cac nhiém vu va quyén khéc theo quy dinh ctia phap luat.

Co cau to chirc ctia Truong THPT Bao Loc:

* Hoi dong trwong Truong THPT Bao Loc:

Nhiém vu va quyén han caa hdi dong truong:

Quyet dinh vé chién lugc, tim nhin, ké hoach, muc tiéu phat trién nha truong, cac
du an trong tung giai doan va ting ndm hoc;

- Quyét dinh vé quy ché hoic stra ddi, bd sung quy ché t6 chtrc va hoat dong cta
nha truong dé trinh cap c6 tham quyén phé duyét;

- Quyét dinh vé chu truong str dung tai chinh, tai san cta nha truong;

- Phé duyét ké hoach gido duc cua nha truong;

- Giam sat hoat dong tuyén sinh va viéc to chtrc thuc hién cac hoat dong theo ké
hoach gido duc cua nha truong;

- Giam sat viéc thuc hién cac quyét dinh cua hoi dong trudng va viée thuc hién quy
ché dan chu trong cac hoat dong ctia nha truong;

- Giam sat viéc huy dong, quan 1y va st dung cac ngudn luc ctia nha trudng theo
quy dinh cua phép luat.

Hoat dong ciia hi dong truwong trwong THPT Bao Lic:
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- Hoi dong truong hop thuong ky it nhat 03 1an trong mot nam. Trong trudng hop
can thiét, khi hiéu truong hodc it nhat mot phan ba sé thanh vién hoi df)ng truong dé
nghi, chu tich hoi dong truong co6 quyén triéu tap phién hop bat _thuong dé giai quyét
nhitng van dé phat sinh trong qua trinh thyc hién nhiém vu va quyen cua nha truong.

- Hoi dong truong cd thé hop bang hinh thire xin ¥ kién bang van ban. Hoi dong
truong dugc moi dai dién cac thanh phﬁn khac tham du cudc hop cua hoi déng truong
khi can thiét. Phién hop hoi dong trudng duoc cong nhan 13 hop 1& khi c6 mit tir ba
phan tu s6 thanh vién cta hoi dong tro 1én (trong d6 ¢6 chi tich hoi dong trudng).

- Quyét dinh cua hoi dong truong dugc thong qua va cé hiéu luc khi duogc it nhat
hai phan ba s6 thanh vién c6 mit nhat tri. Quyét dinh cta hoi déng truong duge cong bd
cong khai.

* Hiéu truéng: Nguyén Thi Thity Phwong

- bién thoai: 0917989856, dia chi thu dién tur: phuongnam74@gmail.com;

- Pia chi noi lam viéc: 101 L& Hong Phong, phuong 1, TP. Bao Loc, tinh Lam
pong;

- Nhiém vu va quyén cua hiéu truong:

+ Xay dyng, to chitc bd may nha truong theo quy dinh tai Piéu 9 Diéu Ié truong
THPT Ban hanh kém theo Théng tw s6 32/2020/TT-BGDPT ngay 15/9/2020 cia B
triong Bo Gi&o duc va Pado tqo; bo nhiém to trudng, to pho; to chirc thanh 1ap hoi dong
truong theo quy dinh tai diém d, diém e khoan 1 Piéu 10 Diéu 16 truong THPT;

+ T6 chire xay dung chién lugc, tAm nhin, muc tiéu, quy hoach phat trién nha
truong; quy ché to chirc va hoat dong cta nha trudng; ké hoach gido duc hang nim cia
nha trudng dé trinh hoi ddng trudng phé duyét va t6 chirc thuc hién;

+ Thuc hién céac quyét dinh hodc két luan cua hoi dong trudng vé nhimg ndi dung
dugc quy dinh tai diém c khoan 1 Piéu 10 Piéu 1¢ truong THPT. Truong hop hi¢u
truong khong nhat tri v6i quyet dinh cta hoi dong trudng can xin ¥ kién co quan quan
ly gido duc cap trén tryc tiép cua nha truong. Trong thoi gian cho y kién cua co quan
quan ly giao duc cap trén tryc tlep, hiéu trudong van phai thuc hién theo quyét dinh cua
hoi dong truong d6i véi cac van dé khong trai voi quy dinh cta phap luat hién hanh va
Piéu 1¢ truong THPT;

+ Béo cao, danh gia két qua thuc hién ké hoach gido duc cua nha trudng va céc
quyét dinh ctia hoi dbng truong trude hoi dong trudng va cac cap cé tham quyén;

+ Thuc hién tuyén dung, quan 1y gido vién, nhan vién; ky hop dong lao dong, tlep
nhan, diéu dong giao vién, nhan vién; quan ly chuyén moén; phan cong cong tac, kiém
tra, danh gid xép loai gido vién, nhan vién; thuc hién cong tac khen thudng, ky luat doi
vO1 gido vién, nhan vién theo quy dinh ctia phap luat;

+ Quan ly HS va cac hoat dong cua HS do nha truong t6 chuc; xét duyét két qua
danh gla xép loai HS, ky xac nhan hoc ba, cap glay chimg nhén hoan thanh chuong
trinh gido duc phd théng cho HS trung hoc phd thong (néu cd) va quyét dinh khen
thuong, ky luat HS;

+ Quan ly tai chinh va tai san ctia nha truong;
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+ Thuc hién cac ché d6 chinh sach ctia Nha nude ddi voi gido vién, nhan vién, hoc
sinh; thuc hién quy ché dan chu, trach nhiém giai trinh cta ngudi dimg dau co so gido
duc trong td chirc hoat dong cua nha truong; thuc hién cong tac xa hoi hda giao duc cua
nha truong;

+ Chi dao thuc hién cac phong trao thi dua, cac cudc van dong; thuc hién cong
khai d6i voi nha truong va xi hoi theo quy dinh cua phép luat;

+ Tham gia sinh hoat ctng t6 chuyén mén; tu hoc, tu bdi dudng dé nang cao ning
luc chuyén mén nghiép vy, ning luc quan 1y; duoc hudng ché d6 phu cap wu dai dbi voi
nha gido va cac chinh sach vu dii theo quy dinh; tham gia day hoc theo quy dinh vé
dinh muc gio day d6i voi hiéu trudng;

+ Pugc ddo tao nang cao trinh do, boi dudng chuyén mon, nghiép vu va hudng cac
ché d¢, chinh sach theo quy dinh ctia phap luat.

* Pho hiéu trwéng: Hoang Thi Thu Huyén va Vii Thi Hién

- Pién thoai: 0917989856 (c6 Hoang Thi Thu Huyén); 0979762921 (c6 Vii Thi
Hién); dia chi thu dién tir: hoanghuyenbloc@gmail.com (cd6 Hoang Thi Thu Huyén),
vuthihienbaoloc@gmail.com (c6 Vii Thi Hién);

- Pia chi noi lam viéc: 101 Lé Hong Phong, phuong 1, TP. Bao Loc, tinh Lam
pong;

- Nhiém vu va quyén cua pho hiéu truong:

+ Piéu hanh cong viée duoc hiéu truong phan cong phu trach hodc uy quyén;

+ Tham gia sinh hoat cting t6 chuyén mén; tu hoc, tu boi dudng de nang cao nang
luc chuyén mén nghiép vy, ning luc quan 1y; duoc hudng ché d6 phu cap wu dai dbi Vol
nha gido va cac chinh sach vu dii theo quy dinh; tham gia day hoc theo quy dinh vé
dinh mirc gio day d6i véi pho hiéu truong;

+ Puogc ddo tao nang cao trinh do, bdi dudng chuyén mon, nghiép vu va hudng cac
ché d¢, chinh sach theo quy dinh cta phap luat.

* Hoi dong thi dua khen thuéng:

Hoi dong thi dua khen thudng cua trudng dugc thanh 1ap vao dau mdi nim hoc dé
gilp hiéu truong to chic cac phong trao thi dua, dé nghi danh sach khen thudng dbi Véi
can bo, GV, nhan vién, HS trong nha truong. Hoi dong thi dua khen thuong do hiéu
truong thanh 18p va lam chu tich. Cac thanh vién cua hoi dong thi dua khen thuong
gom: bi thu cap ay, pho hiéu truong, dai dién hoi dong truong, chu tich Cong doan, bi
thu Poan Thanh nién Cong san HO6 Chi Minh, to truong to chuyén mén, to truong to
van phong va cac giao vién cha nhiém I6p.

* Hoi dong ky luat:

- Hoi dong ky luat HS dugc thanh 1ap dé xét hodc xo6a ky luat dbi vai HS theo timg
vu viéc. Hoi dong ky luat HS do hiéu trudng quyét dinh thanh 1ap va lam chu tich. Céc
thanh vién ctia hoi dong gém: pho hiéu trudong, bi thu Poan Thanh nién, gido vién chu
nhiém lép c6 HS vi pham, mot sd GV ¢6 kinh nghiém gido duc va trudéng ban dai dién
cha me hoc sinh cua truong.

- Hoi dong ky luat can bo, GV, nhan vién duoc thanh 1ap dé xét va dé nghi xt 1y
ky luat ddi voi can bo, GV, nhan vién theo timg vu viéc. Viéc thanh 1ap, thanh phan va
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hoat dong ctuia hoi déng ky luét can bg, GV, nhan vién dugc thuc hi¢n theo quy dinh cua
phap luat.

* Hoi dong tw van:

Cac hoi dong tu van do hiéu truong thanh 14p theo yéu cau cu thé cua ting cong
viéc. Nhiém vu, thanh phan va thoi gian hoat dong cua cac hoi dong tu van do hiéu
truong quy dinh.

* T6 chire Pang Cong san Viét Nam:

- T6 chie Pang Cong san Viét Nam trong nha truong 1a Pang bo truong THPT
Bao Loc, 1anh dao vé moi mit dbi voi nha trudng va hoat dong trong khudn khd Hién
phap va phap luat

- bang bo truong THPT Bao Loc hién c6 47 dang vién, trong d6 42 dang vién
chinh thirc, 05 dang vién du bi, chia thanh 03 chi b truc thudc.

- BCH Pang uy c6 07 dong chi: 01 Bi thu dang ty, 01 pho bi thu dang uy, 05 dang
uy Vvién.

* To chite Cong doan, Poan thanh nién Cong san H6 Chi Minh:

- Cong doan, Poan thanh nién Cong san Ho Chi Minh va céc t6 chirc x& hoi khac
trong nha truong hoat dong theo quy dinh cua phap luat nham gitp nha truong thuc hién
muc tiéu, nguyén ly gido duc.

- Cong doan co so'

+ Truong THPT Bao Loc, tinh Lam Pong gom 01 Cong doan co sé truc thudc
Cong doan nganh Gido duc tinh Lam péng.

+ Tong s6 doan vién Cong doan: 79 doan vién.

+ Ban chap hanh cong doan c6 7 thanh vién.

+ Chu tich Cong doan: C6 Nguyén Thi Huong: dién thoai: 0388364060, dia chi
thu dién tr: huongvanbaoloc@gmail.com.

+ Ph6 chu tich cong doan: Thay Hoang Trung Son, dién thoai: 0974032122, dia
chi thu dién t: trungsonbaoloc@gmail.com.

+ Ban thanh tra nhan dan gom 03 thanh vién hoat dong theo chi dao cua cong
doan: Truong ban thanh tra nhan dan: C& Pham Thi Hong Thay, dién thoai:
0988898796, dia chi thu dién tir: hongthuy2484@gmail.com.

- Poan Thanh nién Céng san Hé Chi Minh:

+ Poan Thanh nién Cong san Ho Chi Minh Truong THPT Bao Loc la to chuc
doan tryc thuoc Thanh doan Bao Loc.

+ Tdng s6 doan vién: 1306 doan vién.

+ Ban chip hanh doan truong c6 12 thanh vién; Ban thudng vu c6 4 thanh vién.

+ Bi thu doan truong: Nguyén Vian Dan, dién thoai: 0973535987, dia chi thu dién
tu: nvdan.c3baoloc@lamdong.edu.vn.

+ Pho bi thu doan trudng: Thay Nguyén Tuan Hop, dién thoai: 0972582359, dia
chi thu dién tu: nguyentuanhoptinhban@gmail.com va ¢ Pham Thi Nga, dién thoai:
0979928710, dia chi thu dién tir: phamthingal90@gmail.com.

* C4c to chuyén mon:
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Truong THPT Bao Loc ¢6 06 T6 chuyén méon véi 68 gido vién, mdi to chuyén
mon c6 01 t6 truong va 01 t6 pho, cu thé:

- T6 Toan-Tin:

+ GOom 14 vién chirc, trong d6 bién ché: 14, hop dong: 0.

+ Tong s dang vién: 04, trong d6 chinh thuc: 04, du bi: 0.

+ T6 truong: Thay Tran Van Thanh, dién thoai: 0918465214, dia chi thu dién tir:
tranvanthanhf@gmail.com.

- T6 Ly-Cong nghé:

+ Gom 11 vién chirc, trong d6 bién ché: 11, hop ddng: 0.

+ Tong s dang vién: 06, trong d6 chinh thuc: 05, du bi: 01.

+ T6 truong: Thay Hoang Trung Son, dién thoai: 0974032122, dia chi thu dién tir:
trungsonbaoloc@gmail.com.

- T6 Héa-Sinh-Cdng nghé:

+ Gom 13 vién chirc, trong d6 bién ché: 13, hop dong: 0.

+ Tong s dang vién: 09, trong d6 chinh thuc: 09, du bi: 0.

+ To truong: CO Nguyén Vuong Hong Hoa, dién thoai: 02633911225, dia chi thu
dién t: nguyenvuonghonghoa@gmail.com.

- T6 Ngir van-Pia i

+ Gom 11 vién chirc, trong d6 bién ché: 11, hop dong: 0.

+ Tong s dang vién: 06, trong d6 chinh thuc: 06, du bi: 0.

+ T6 truong: CO Nguyén Thi Bao Thay, dién thoai: 0982648609, dia chi thu dién
tu: nguyenthibao_thuy@yahoo.com.

-Té Tleng Anh:

+ GOm 8 vién chirc, trong d6 bién ché: 8, hop dong: 0.

+ Tong sb dang vién: 05, trong d6 chinh thuc: 05, du bi: 0.

+ T6 truéng: Nguyédn Thi Thu Lan, dién thoai: 0911310020, dia chi thu dién tir:
nttlan.c3locthanh@lamdong.edu.vn.

- T6 Si-GDKTPL-GDTC-GDQP:

+ Gom 11 vién chirc, trong d6 bién ché: 11, hop dong: 0.

+ Tong s dang vién: 06, trong d6 chinh thuc: 06, du bi: 0.

+ To6 trwong: Nguyén Nhan, dién thoai: 0975186205, dia chi thu dién tu:
nguyennhantdbaoloc@gmail.com.

- Té chuyén mén cé nhitng nhiém vu sau:

+ Chu dong xay dung ké hoach day hoc va gido duc theo chuong trinh mon hoc,
hoat dong giao duc thudc chuyén mon phu trach theo tuan, thang, hoc ky, nam hoc; phéi
hop véi cac td chuyén mon khac xay dung ké hoach gido duc cua nha trudng.

+ Pé xuit lya chon sach giao khoa, xuat ban phém tham khao dé sir dung trong nha
truong theo quy dinh ctia Bo truong Bo Gido duc va Pao tao.

+ Thuc hién ké hoach gido duc ctia t6 chuyén mén theo ké hoach gido duc ctia nha
truong da dugc hoi dong truong phé duyet

+ Tham gia danh gi4, xép loai gido vién theo chuan nghé nghiép gido vién co so
giao duc pho thong theo quy dinh ciia B truong Bo Gido duc va Pao tao.
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+ Tham gia boi dudng chuyén mon, nghiép vu theo ké hoach t6 chuyén mén va
truong.

+ Thuc hién cac nhiém vu khéac do hi¢u trudng phan cong.

- T6 chuy@n mén té chuc sinh hoat chuy@n mén it nhat 01 lan trong 02 tuan va cé
thé hop dot xuat theo yéu cau cong viéc hogc khi hiéu truong yéu cau. To chuyén mon
hoat dong theo nguyén tac dan chu, tén trong, chia sé, hoc tap, giup d& 1an nhau gitra
cac thanh vién dé phat trién nang luc chuyén mén.

* T6 viin phong:

- GOm 08 vién chtc, trong d6 bién ché: 04, hop dong: 04.

- Tong sb dang vién: 03, trong d6 chinh thire: 03, du bi: 0.

- T6 truong: Nguyén Thay Quyén, dién thoai: 02633600292, dia chi thu dién tir:
vanphongc3baoloc@gmail.com.

- Nhiém vu ciia t6 viin phong:

+ Can cir ké hoach gido duc ctia nha trudong, xay dung, giai trinh va quyét dinh ké
hoach hoat dong cua t6 van phong theo tuan, thang, hoc ky, nam hoc.

+ Gitp hi¢u trudng thuc hién cong tac van thu, nhiém vu quan ly tai chinh, tai san,
théng ké va bao vé trong nha trudng theo quy dinh.

+ Tham gia boi dudng chuyén mén, nghiép vu theo ké hoach t6 van phong va
truong.

+ Tham gia danh gi, xép loai vién churc, nguoi lao dong.

+ Quan 1y, luu trit ho so cua trudng.

+ Thuc hién cac nhiém vu khéc khi hi¢u truéng phan cong.

- T6 van phong sinh hoat it nhat 01 1an trong 01 thang va c6 thé hop dot xuit theo
yéu cau cong viéc hodc khi hiéu truong yéu cau. T van phong hoat dong theo nguyén
tdc dan chu, ton trong, chia sé, hoc tap, giap do 1an nhau gifta cac thanh vién dé phat
trién nang luc chuyén mon, nghiép vu.

* Lop hoc:

- Hoc sinh Truong THPT Béo Léc duogc t6 chire thanh 33 16p hoc. Mdi 16p hoc ¢o
16p trudng va cac 16p pho do hoc sinh tng ctr hoac giao vién chu nhiém gidi thi¢u, dugc
hoc sinh trong 16p bau chon vao dau mdi nim hoc hodc sau mdi hoc ky. Mdi 16p hoc
duoc chia thanh 04 t6 hoc sinh; mdi t6 hoc sinh ¢ t6 truéng va to pho do hoc sinh Gng
ct hodc gido vién chu nhiém gidi thi¢u, duoc hoc sinh trong t6 bau chon vao dau mdi
nam hoc hodc sau mdi hoc ky.

- Hoat dong cua 16p hoc bao dam tinh dan chu, tu quan, hop tac. Mbdi HS duoc chit
dong thao luan, tham gia xay dung ké hoach hoat dong cua t6 va cta 16p hoc vé6i sy hd
tro cua GV.

- Mbi 16p hoc ¢6 si sb hoc sinh trén 16p trung binh tir 40 - 45 hoc sinh.

d) Quyét dinh thanh Iap, sap nhap, chia tach, giai thé cac don vi thudc, truc thudc,
thanh vién (néu c6): Khong co.

8. Cac vian ban khac caa co sé gido duc

* Chién lwoc phat trién cia nha trwong: Ké hoach chién lugc phat trién nha
truong giai doan 2021-2025, tim nhin 2030 s6 335/KH-THBL ngay 28/12/2020;
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* Quy ché dan chii ¢ co sé ciia co sé: Quy ché thyc hién dan chu co sé trong hoat
dong cua Truong THPT Bao Loc tir ndam hoc 2024-2025 ban hanh theo Quyét dinh sé
265/Qb-THPTBL ngay 12/9/2024;

* Cac nghy quyét cia hai dong truong:

- Quy ché hoat dong cua Hoi ddng truong s6 88/QC-HPTTHBL ngay 16/5/2016;
- Quy ché hoat dong s6 01/QD-HDTTHBL ngay 20/03/2021 cua Hoi dong trudng
Trung hoc phé théng Bao Loc nhiém ky 2021-2026;

- K& hoach hoat déng s6 02/QB-HDTTHBL ngay 13/9/2023 cua Hoi ddng truong
Trung hoc phé thdng Bao Loc nhiém ky 2021-2026;

- Nghi quyét s6 17/NQ-HPTTHBL, ngay 12/9/2024 /v phé duyét Ké hoach giéo
duc nha truong, cac Quy ché, Ké hoach hoat dong va dinh huéng hoat dong chién luoc
cua nha trudong nam hoc 2024-2025;

- Nghi quyét s6 18/NQ-HPTTHBL, ngay 12/9/2024 vé viéc phé duyét Ké hoach
gi4o duc nha truong nam hoc 2024-2025.

* Quy dinh vé qudn ly hanh chinh, nhan s;...:

- Quy ché chi tiéu noi bo cua nha truong nam 2024 va sira ddi, bod sung nam 2025;

- Quy ché quan Iy va str dung tai san, thiét bi nim 2024 va sira doi, bo sung nim
2025.

* Chinh sach thu hat, phét trién déi ngii nha gido va can bé quan Iy giao duc:

Ké hoach dao tao, boi dudng do6i ngii nha gido va can bd quan 1y hang nim cua
truong.

* Quy ché ngi bg khac (néu co):

- Quy ché danh gia, xép loai vién chtrc, nguoi lao dong Ban hanh kém theo Quyét
dinh s6 136/QD-THBL, ngay 05/5/2023;

- Quy ché thi dua- khen thudng nam hoc 2024-2025, ...

II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

1. S6 lwong gido vién, can bd quan ly va nhan vién chia theo nhom vi tri viéc
lam va trinh d¢ dao tao

- Sb gi&o vién: 68; can bo quan ly: 3; nhan vién: 8. Trong d6: Thac si: 19; Pai hoc:
103; trinh d6 khéac: 33.

- Nhém vi tri lam viéc:

S0 lugng bién
TT Tén vi tri viéc 1am Pon v thyc hign ché hoic hoic
: : P : HD lao dong
hién co
I | Vitriviéc lam lanh dao, quan ly: 02 vi tri
1 | Hiéu truéng Ban Giam hiéu 01
2 | Pho Hiéu truong Ban Giam hiéu 02
Il | Vi triviéc lam nghiép vu chuyén nganh giao duc THPT: 07 vi tri
1 | Giao vién THPT hang | Giao vién THPT hang | 00
2 | Giao vién THPT hang II Gi4o vién THPT hang II 13
3 | Gido vién THPT hang IlI Gi4o vién THPT hang Il 55
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S6 lugng bién
TT Tén vi tri viéc lam Pon vi thuc hién ché hodc rloac
: ; o ; HD lao dong
hién co
4 | Thiét bi, thi nghiém Vién chirc Thiét bi, thi nghiém 01
5 |Giaovu Vién chiac Gido vu 00
6 | Tu van hoc sinh Do gido vién co vin bang 2
N . . 00
tam ly hoc kiém nhiém
7 | HO trg gido duc nguoi khuyet | Hop Dong khi trudng ¢6 HS 00
tat khuyeét tat hoa nhap
11 | Vi tri viéc lam nghiép vu chuyén mén dung chung: 06 vi tri
1 | Thu vién vién hang Il Thu vién vién hang Il 01
, | Chuyén vién Vvé quan trj cong Kiém nhiém 00
SO
3 | Ké toan vién K& toan vién 01
4 | Nhan vién thu quy Kiém nhi¢m 00
5 | Van thu vién trung cap Vin thu vién trung cap 01
6 | Y té hoc duong Lao dong HD 111 01
IV | Vi tri viéc 1am hd treg, phuc vu: 02 vi tri
1 | Nhan vién Bao vé 02
2 | Nhan vién Phuc vu 01
TONG CONG | 79
2. So lwong, ty & gido vién, can b quan ly dat chuan nghé nghiép theo quy
dinh

dat

- Tong s6 giao vién, can bo quan ly: 71 ngudi. Trong do: can bo quan ly: 03, giéo
vién: 68; dat chuan: 71 (100%) va trén chuan: 18 (25,35%);
- Két qua danh gia, phan loai chuan nghé nghiép gido vién nam hoc 2024-2025:
Loai Tét: 40/68 (58,82%), loai Kha: 26/68 (38, 24%), loai Dat: 2/68 (2,94%); loai Chua

: 0 (0%);

- Két qua danh gia, phan loai chuan hiéu truong, pho hiéu truong: Loai Tot: 3/3
(100%), loai Kha: 0 (0%), loai Bat va Chua dat: 0 (0%).

) Trinh dé dao tao Hang Shu’c ianh Chuan.r}ghe
n. [Tong nghé nghiép nghiép
Noi dung s6 DudiHang[Hang]H Ch
STT TS[ThSPHICB|TC| e | a8 angang 14t Ik hafpat[~ oo
TC | I | N I dat
Tong so GV,
CBOL 7110(18|54(0(0| O (55|16 | O (43|26(2| O
Giao vién
| [Trongddsogido |68 [0|15(53|0|0| O [54 |14 | 0 |40(26|2| O
vién day mon:
1 [Toan hoc 1110(4|7(0)0| 0 | 8 3 0O |5(6|0(0
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Ngit vin

Tiéng Anh

Lich st

\at Iy

Hda hoc

Sinh hoc

O|N[O|O1 BN

Dia ly

9 GDKT&PL

10 [Tin hoc

11 |Cbng nghé

12 |GD thé chat

13 [GDQP&AN

Il |Can b quén ly
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1 Hiéu trudng
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o|o|o|o|o|o|o|o|o|o|o|o|o|o|o
RlRNv|o|lo|o(dk kRN ko]
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2 |Pho hiéu truéng 210 1 0

0 |3 ([4]|1
016|210
0 |14/(0]|1
016410
014 (3]|1
014|110
013010
0O|l]0(1]0
013010
0O|]0([1]0
011310
0O|11(1]0
013010
011010
012|010
nhéan vién hoan

3. So lwgng, ty 1& gido vién, can bé quan ly (CBQL) va thanh
bdi dwdng hang nim theo quy dinh

- 100% gido vién va CBQL duoc dao tao dap wng yéu cau Luat Gido duc 2019;

- 100 gido vién, CBQL va nhan vién hoan thanh bdi dudng hang nim theo quy
dinh;

- 100% CBQL ¢ trinh do ly luan chinh tri trung cap;

- 100% gi4o vién trong quy hoach CBQL c6 trinh d¢ ly luan chinh tri trung cap;

- 100% CBQL va gio vién da duoc boi dudng va tap huan chuyén mén, nghiép vu
dap yéu cau thyuc hién Chuong trinh GDPT 2018 va tap huan doi méi kiém tra, danh gia
va 0n tap va to chuc thi tot nghiép THPT;

- 100% CBQL da tham gia boi dudng ning cao nang luc quan tri va quan ly nha
truong;

- Hiéu truéng va ké toan dugc tip huan cong tac tai chinh va Luét ddu thau 2023;

- Nhan vién vin thu, thu vién di duoc tap huin chuyén mén nghiép vu va cong tac
bao vé bi mat nha nudc.

III. CO SO VAT CHAT

1. Dién tich khu dat xay dung trudong, diém trwong, dién tich binh quan toi
thiéu cho mdt hoe sinh; d6i sanh véi yéu cau téi thiéu theo quy dinh

- Dién tich khu dat xay dyng truong: 12081 m?;

- Dién tich binh quan tdi thiéu cho mét hoc sinh: 9,79 m¥HS, chua dat yéu cau toi
thiéu theo quy dinh (10,0 m¥HS).

2. S6 lwong, hang muc khdi phong hanh chinh quan tri; khéi phong hoc tap;
khéi phong hé tre hoc tap; khdi phu tro; khu san choi, thé duc thé thao; khéi phuc
vu sinh hoat; ha tang ky thuat; déi sanh véi yéu cau téi thiéu theo quy dinh

- 34 Phong hoc: 1,50m%HS; Tang dién tich : 60m2/phong:
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- 9 Phong hoc bo mén Vit ly, Cong nghé, Hoa hoc, Sinh hoc, Ngoai ngir, Tin hoc
(4 phong): 2,45m%HS; Tong dién tich: 80m?/phong;

- 01 Phong hoc mén khoa hoc x& hoi: 1,50m%HS; Tong dién tich: 60m%phong;

- 01 Phong Thu vién: 0,60m%HS; phong doc 3,25m?/chd; Tong dién tich:
816m?/thu vién.

- 01 Phong thiét bi gido duc: 53m?/phong;

- 01 Phong tu van hoc duong: 53m?/phong;

- 01 Phong Doan Thanh nién: 0,65m?/HS;

- 01Phong truyén thong: 83,2m?/phong;

- 01 Phong hop: 13,25m?nguoi; Tong dién tich: 1060 m?

- 06 Phong cac té chuy@n mén: 53m%/phong;

- 01 Phong vy té truang hoc: 26m2/phong;

- 02 Nha kho:53m?/kho;

- 02 Khu dé xe hoc sinh: 0,90m?%/xe dap; 2,50m/xe may; Sé luong xe duogc tinh tur
50% dén 70% tong so HS toan truong

- 02 Khu vé sinh HS: 0,14m?/HS;

- 01 Phong nghi GV:12m?/phong

- San truong: 1,79m?/HS; Tong dién tich: 2437 m?;

- San thé duc thé thao: 0,85m?#/HS; Tong dién tich san thé duc thé thao: 1158m?;

- 01Nha da nang: 720m?/nha.

3. S6 thiét bi day hoc hién c6 cua truong dy du, nhiéu hon so Vi yéu cau thiét bi
t6i thiéu theo quy dinh: 33 ti vi; 01 tivi théng minh; 34 bang truot

4. Danh muc sach gido khoa st dung trong co s& giao duc da duoc co quan cé
tham quyén phé duyét; danh muc, sé lwong xuat ban pham tham khao téi thiéu da duoc
nha truong lua chon, phé duyét, sir dung theo quy dinh cia Bo Giao duc va Pao tao.

V. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua tw danh gia chat lwong gido duc ciia co sé gido duc; ké hoach cai
tién chat lwong sau twr danh gia

- Hang nam nha trudng déu xay dung ké hoach ty danh gia chat luong gi4o duc va
ké hoach cai tién chat luong sau tu danh gia va trién khai thuc hién.

- Két qua ty danh gia chat luong va cai tién chat lugng sau tu danh gia: truong tu
danh gia dat kiém dinh chat luong cap d6 3 va tiép tuc xay dung va thuc hién Ké hoach
cai tién chat luong gi4o duc nha truong va duy tri trudng dat truong chuan qudc gia
muc do cao hon trong nam hoc 2024-2025.

2. Két qua danh gia ngoai va cong nhin dat kiém dinh chat lwong gido duc,
dat chuan quéc gia cia co' sé' gido duc qua cac méc thai gian; ké hoach va két qua
thuc hién cai tién chit lwong sau danh gia ngoai trong 05 nim va hing nim

- Két qua danh gia ngoai va cong nhan dat kiém dinh chit luong gido duc: trudng
THPT Béo Loc da duoc cong nhan dat kiém dinh chét lwgng cap do 3 theo Quyét dinh
s6 370/QD-SGDDT, ngay 25/5/2021 cua S6 GD&DT Lam pong.

- Truong dat chuan québc gia qua cac moc thoi gian:
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+ Trudng dugc cdng nhan dat chuan qubc gia giai doan 2010-2020 theo Quyét
dinh s6: 1977/QD-UBND ngay 31/8/2010 cua Uy ban nhan dan tinh Lam Dong;

+ Trudng duoc cong nhan lai chuan qubc gia lan 2 nim 2016 theo Quyét dinh sé:
1643/QD-UBND ngay 29/7/2016 cia Uy ban nhan dan tinh Lam Péng;

+ Truong duoc cdng nhan dat chuan quéc gia mac d6 2 nam 2021 theo Quyét dinh
s6 1399/QD-UBND, ngay 01/6/2021 caa UBND tinh Lam Déng;

- Truong da xay dung va thuc hién ké hoach cai tién chit lugng sau danh gia ngoai
trong 05 ndm va hang nam va két qua thyc hién cai tién chat luong sau dénh gia ngoai
trong 05 ndm va hang nam nhiéu tiéu chi c6

V. KET QUA HOAT PONG GIAO DUC

1. Két qua tuyén sinh ndm hoc 2024 - 2025

- Chi tiéu tuyén sinh duogc giao: 500 HS, s HS trung tuyén duoc phé duyét: 501
HS, s hoc sinh nhap hoc: 497 (04 HS sau khi triing tuyén da chuyén trudng);

- Tong s6 hoc sinh theo ting khéi; s6 hoc sinh binh quan/Isp theo ting khoi; so
lugng hoc sinh hoc 02 budi/ngay; sé luong hoc sinh nam/hoc sinh nit, hoc sinh 1a nguoi
dan toc thiéu s, hoc sinh khuyét tat; sé luong hoc sinh chuyén truong va tiép nhan hoc
sinh hoc tai truong:

Noi dung Khoi 10 | Khéi 11 | Khoi 12| Toan
truong

S6 16p 11 11 11 33
S6 hoc sinh 497 434 429 1360
S6 hoc sinh binh quan/16p 4518 | 39,45 | 39,00 41,21
S6 luong HS hoc 02 budi/ngay 0 0 0 0
S6 luong HS nam/hoc sinh nit 169/328 | 142/292 | 155/274 | 466/894
S6 luong HS 1a ngudi dan toc thiéu s6 12 15 9 36
S6 luong HS khuyét tat 0 0 0 0
S6 HS chuyén truong tir 01/06/2024 dén 2 3 3 8
23/6/2025
S6 luong HS tiép nhan hoc tai truong 0 1 0 1

2. Két qua danh gia hoc sinh; so lwong hoc sinh dwoc Ién I6p, hoc sinh khéng
dwgc [én 16p nam hoc 2024-2025
* Keét qua danh gia, xép loai 2 mat cua hoc sinh

- Két qua hoc tap:
Khéi l6p | STsé Tot Kha Dat Chua Dat
SL TL% | SL | TL% | SL |TL% | SL | TL%
12 425 299 | 7035 [ 12512941 1 024 | O | 0.00
11 432 226 | 52.31 | 194 {4491 | 12 | 278 | O | 0.00
10 495 287 | 57.98 | 202 {4081 6 |121| O | 0.00
TC 1352 | 812 | 60.06 | 521 {3854 | 19 | 141 | 0 | 0.00

So véi nam hoc 2023 - 2024, Hoc tap: Tot tang khong tang, khong giam, loai Kha
tang 0.35%, Loai Pat tang 0.41%, khéng c6 HS xép hoc luc Chua dat (0.00%); Trong
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56 812 HS xép loai tot co 155 HS dat danh hiéu Hoc sinh Xuat sac va 155 HS dat danh
hi@u Hoc sinh Xuat sac.
Két qua rén luyén:

Khéi lop | Sisé Tot Kha Dat Chua Pat
SL | TL% | SL | TL% | SL |TL% | SL | TL%

12 425 | 422 19929 | 3 | 071 | O |[0.00| O |O0.00

11 432 | 414 | 9583 | 18 | 417 | 0 |0.00| O | 0.00

10 495 | 485 | 9798 | 10 | 202 | 0 |0.00| O | 0.00
TC 1352 | 1321 | 9771 | 31 | 229 | 0O |0.00| O | 0.00

So véi nam hoc 2023 - 2024, két qua rén luyén: loai Tt va Kha khong ting, khong
giam, khong c6 HS xép loai Pat (0.00%) va Chua dat (0.00%).

3. Két qua bdi dudng HS giéi, tham dw cac ky thi, hdi thi, phong trao thi dua

Nam hoc 2024-2025, hoc sinh dat 124 giai tai cac cudc thi, hoi thi cac cap trong
d6 c6 01 HS dat giai QUOC té, 01 giai Qudc gia, 07 giai Khu vuc, 53 giai cap tinh céc
mon van hoa, 52 giai cp tinh cac linh vuc khéc, 10 giai cap thanh phd.

+ 01 HS Pang Lé Huy 10A1 dat giai “Siéu tr| tué thé gigi” (The world memory
championships) tai Thé Nhi Ky nim 2024 dugc cap ching nhan qudc té, xép thir Ba
toan doan Viét Nam, dugc Chu tich UBND TP.Bao Loc tang Gidy khen:;

+ Pat 01 giai giai Khuyén khich Quéc gia Cudc thi V6 dich Tin hoc van phong thé
gioi (MOSWC);

+ Pat 06 giai Khu vuc tai Cuoc thi V6 dich Tin hoc van phong thé gidi (MOSWC)
nam 2025 (01 giai Nhat, 01 giai Nhi, 01 giai Ba va 03 giai Khuyén khich); 01 HS duoc
chon du thi tiép cap québc gia tai TP. H6 Chi Minh;

+ Pat 01 giai “Vi cong ddong” Khu vuc Nam Mién Trung va Tay Nguyén tai Cudc
thi “Mo6i truong xanh” nim 2025 t6 chic tai Pai hoc Nha Trang;

+ Pat 53 giai HS gioi cap tinh 16p 12 cac mon vin hoa (13 giai Nhi, 18 giai Ba, 22
giai KK), nhiéu hon nam ngo4i 19 giai (M6n Toén: 7 giai, Vat Ly: 9 giai, Hoa: 10 giai,
Sinh: 8 giai, Ngir Vin: 6 giai, Tiéng Anh: 5 giai, Dia: 5 giai va Lich si: 3 giai);

+ Pat 02 giai Tu cudc thi “Khoa hoc kj thudt” cap tinh nim hoc 2024-2025;

+ Pat 01 giai KK cudc thi “Sang teo Thanh thiéu nién nhi dong” cap tinh:

+ Pat 10 giai Vo dich Tin hoc van phong thé gioi cap tinh (1 giai Nhat, 1 giai Nhi,
2 giai Ba va 6 giai KK): 13/13 HS du thi dugc cap ching chi MOSWC qudc té.

+ Pat 01 giai Ba va 6 HS nhan giai thang “Chinh phuc Tiéng Anh” cap tinh;

+ Pat 02 giai cap tinh cudc thi “Paqi sir vin hoa doc tinh Lam Pong” 2024: 01 giai
B va 01 giai Chuyén dé “Truyén ngan khuyén doc hay nhat”;

+ Pat 03 giai cap tinh (1 giai Nhi, 1 giai Ba va 1 giai Doi co tiéu pham hay nhat)
tai Hoi thi “San khdu hoa tuai tré Lam Daong noi khéng véi rac thai nhya” lan 2, nam
2024 do Tinh doan Lam Pong to chuc;

+ Pat giai Ba cap tinh cudc thi “Sang kién bao dam trat ty truong hoc vé phong
chéng bao luc hoc duong va phong ngira lao dong tré em trai phap luat” 1an tha 11 nim
2025;
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+ Pat 05 giai cap tinh (2 giai Nhi, 1 giai Ba va 2 giai Khuyén khich) cudc thi trac
nghiém trén Internet “Tim hiéu bién, ddo Viét Nam” nim 2024;

+ Pat 01 giai khuyén khich tuan 4 cudc thi truc tuyén “Tudi tré Lam Pong véi an
toan giao théng” nam 2024 do Tinh doan tb chic;

+ Pat 02 giai cdp tinh (1 giai Nhi va 1 giai Khuyén khich) cudc thi truc tuyén
“Poan vién thanh nién, hoc sinh, sinh vién tim hiéu phap luat” trén dia ban tinh 1am
ddng nam 2024 do So tu phap tinh Lam Bong td chic;

+ Pat 10 huy chuong tai Pai hoi TDTT nganh Giéo duc tinh Lam Pdng nim 2025
(5 HC Vang, 3 HC Bac, 2 HC Péng). Trong d6 mon Karate: 1THCB va 1HCD,
Tackwondo: 2HCV va 1HCD, V& ¢6 truyén: 2HCV, Cau léng: 1HCV va 2HCB va giai
Nhat toan doan mén Cau 16ng HS khéi THPT;

+ Pat 14 huy chuong - giai Nhat toan doan 1an tht 3 (lan tha 1, tha 1 va thi 1V)
tai Giai Boi HS phé thong tinh Lam Bong lan tha 1V/2025 (SHCV, 6HCB, 3 HCD);

+ Pat 02 giai cap thanh phd tai Cudc thi Sang tao k§y thuat thanh phd Bao Loc lan
thir 5 nam 2025 (01 giai Ba va 01 giai Khuyén khich);

+ Pat 05 giai cap thanh pho (1 giai Nhi, 1 giai Ba va 3 giai Khuyén khich) Hoi thi
truc tuyén “Tim hiéu kién thizc phap ludt vé ATGT va phong chéng ma fity” trong doan
vién thanh nién thanh phé Bao Loc nam 2024 do Thanh Doan Bao Lc t6 chuc;

+ Pat 01 giai Ba cip thanh phd Hai thi dong dién flasmod Tu hao Thanh nién
B4o Loc nim 2025 do Thanh doan Bao Loc td chuc;

+ Pat 02 giai cap thanh phé (1 giai nhat va 1 giai Ba) tai Giai Viét D& Thanh phé
Bao Loc Chao mimg Festival Hoa Pa Lat 1an tha X - nim 2024;

So véi nam hoc 2023 - 2024 ting 20 giai hoc sinh gioi cac cap; chat luong giai
cling dat cao hon, dac biét tang 19 giai hoc sinh giéi ca&c mdn vin héa cap tinh, 07 cap
khu vuc, trong d6 ¢ 06 giai vé Tin hoc (trong d6 c¢6 01 giai nhat du thi cap qudc gia) va
c6 01 HS thi Siéu tri tué thé gigi tai Thé Nhi Ky thang 12/2024 dugc cap chiing nhan va
xép thtr 3 toan doan Viét Nam.

4. S6 lwong HS dwoc cong nhan hoan thanh chwong trinh, HS dwoc cap bang
tot nghiép; s6 HS trang tuyén vao cac co sé gido duc nghé nghiép; sé lwong HS
tring tuyén dai hoc

- S6 lugng hoc sinh duwoc cong nhan hoan thanh chuong trinh: 1352/1352 (100%);

- Sb lwong hoc sinh du diéu kién dy thi tot nghiép THPT: 425/425 (100%):

- S6 lugng hoc sinh tring tuyén vao cac co s giao duc nghé nghiép: 0 (0.0%);

- Sb lwong hoc sinh tring tuyén dai hoc nam 2024: 430/430 (100%).

5. Co sé giao duc thuc hién chwong trinh gidao duc cia nwéc ngoai hoic
chwong trinh giao duc tich hgp: Khong co.

VI. KET QUA TAI CHINH

1. Tinh hinh tai chinh nam 2024

1.1. Céc khoan thu

Pon vi tinh: Bong
STT Ngudn S6 tién Ghi chu
1 | Ngan sach chi thuong xuyén 18.010.595.500




19

2 | Ngan sach chi khong thuong xuyén 117.592.500

3 | Hoc phi 3.027.885.000

4 | Day thém hoc thém 1.778.305.000

5 |Cantin 71.625.500

1.2. Céc khoan chi
Pon vi tinh: Dong
STT Khoin chi So tién Ghi chu

|| Nguon ngan sach chi thudng xuyen | 5, g, 436 953
va nguon phi dwoc khau trir, de lai

1 | Luong, phu cap 15.271.357.857

2 | Chi co s& vat chat va dich vy 97.756.243

3 | Chi khéac 4.641.990.893

4 | Thu nhap tang thém 1.136.041.965
Trich lap quy (phuc loi, khen thuong,

° quy phat trién hoat dong su nghiép) 1.136.041.965
Tra hoc sinh 643.248.000

I NguA(‘“)n ngan sach chi khong thwong 117.592.500
Xuyén

1 | Chi phi hoc tap 4.500.000

2 | Chi hc‘} tro bao vé 41.982.500

3 2H£)2i4déng thi Tot nghiép THPT nam 1.110.000

2. Chinh sach va thuc hién két qua chinh sach hing nim vé tro cap va mién,
giam hoc phi, hoc bong ddi véi nguwoi hoc nam hoc 2024-2025
- Mién hoc phi: 6 hoc sinh.
- Giam 50% hoc phi: 7 hoc sinh.
3. Sb dw cac quy theo quy dinh, ké ca quy dic thu (néu co) nim 2024
Pon vi tinh: Ddng

STT Loai quy S6 tién Ghi chi
1 | Tién gt khuyén hoc 356.222.642
2 | Tién quy phac loi 598.844.880
3 | Khen thuong 394.749.026
4 | Nguon HDSN 283.024.485
5 | Tién gui cham soc sirc khoé ban dau 39.231.053
6 | Tién guri hoc phi 478.006.476
7 | Tién dit coc thué can tin 12.600.000
8 | Nguon CCTL 656.978.375

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

1. Trién khai thuc hién va hiéu qua chwong trinh pho thong

- Tiép tuc trién khai thuc hién doi méi cong tac quan 1i trong nha truong theo quy
dinh tai Ngh; dinh sé 24/2021/NP-CP ngay 23/3/2021 cia Chinh phi quy dinh viéc
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quan 1y trong co s& gido duc mam non va co sd gido duc phd théng cong lap va Thong
tir s6 3212020/ TT-BGDDT ngay 15/9/2020 ciia Bé trwong Bé GDPT ban hanh Diéu 1é
truong phéd thong va trudng phd thdng cd nhiéu cap hoc.

- T6 chiic thyc hién hiéu qua Chuong trinh giéo duc pho théng 2018:

+ Viéc xay dung cac té hop 4 mon hoc lya chon va cac cum chuyén dé hoc tap
lya chon & 16p 10 thyc hién dung theo huéng dan tai Cong vin sé 813/SGDDT-GDTrH
ngay 22/4/2022, Thong tu s6 13/2022/TT-BGDPT ngay 03/8/2022 ciia Bo6 GDPT dap
ting theo nguyén vong cia HS vira sir dung day du, hiéu qua doi ngii cua trudng; to
chtrc tu van va cho HS dang ki, lva chon céc t6 hop do nha truong xay dung dam bao
cong khai, minh bach.

+ CAc to chuy@n mén to chuc sinh hoat chuyén mén dya trén nghién ciu bai hoc,
trao ddi, giao luu vé td chic day hoc theo Chuong trinh GDPT trong to chuy@n mén,
trong toan truong va sinh hoat giao Iuvu chuyén mon lién truong THPT trén dia ban
thanh phé Bao Lc; danh gia, rt kinh nghiém trong qua trinh day hoc va diéu chinh kip
thoi ké hoach day hoc phu hop véi thyc té tai dia phuong, nha truong; tang cuong huy
dong, trao doi, phdi hop gido vién giira cac truong trong khu vuc dé sir dung hiéu qua
doi ngli gido vién hién co.

- Thuc hién hiéu qua cac phuong phap va hinh thic Kiém tra, danh gia hoc sinh
theo quy dinh; xay dung ké hoach kiém tra, danh gia phu hop véi ké hoach day hoc;
khong kiém tra, danh gia vuot qua yéu cau can dat hoac muc do can dat cua chuong
trinh GDPT; khong kiém tra, danh gia d6i voi cac noi dung tinh gian theo hudéng dan
cia Bo GDDT va So GDDT. Thuc hién nghiém tlc viéc xay dung ma tran, dic ta dé
kiém tra dinh ki d6i voi cac khdi 16p trién khai Chuong trinh GDPT 2018.

2. Nang cao chat lweng, chuin héa déi ngii GV va CBQL

* COng tac boi dudng thirong xuyén GV va CBQL ddp #ng yéu cau Ludt Giéo
duc 2019:

- Nha truong da xay dung ké hoach boi dudng thuong xuyén GV va CBQL niam
hoc 2024 - 2025 theo Ké hoach s6 288/KH-THPTBL, ngay 26/9/2024 va trién khai thuc
hién Chuong trinh BDTX GV, CBQL cua truong THPT thudc hinh thic boi dudng theo
yéu cau cua vi tri viéc 1am; boi dudong kién thic, ky nang chuyén nganh bat budc hang
nam.

- T6 chirc trién khai tap huan, sinh hoat thao luan cac chuyén dé thuoc noi dung 1
va 2 trong toan trudng. Mot s6 noi dung 2 va toan bo noi dung 3 tap huan theo don vi to
chuyén mon.

- Panh gia viéc van dung kién thic BDTX vao thuc tién day hoc, gi4o duc hoc
sinh va thyc tién cong tac quan ly & truong THPT.

- Két qua:

+100% GV va CBQL duogc dao tao dap tng yéu cau Luat Giéo duc 2019;

+ V& bdi dudng thuong xuyén GV va CBQL: Tong sé CBQL va GV tham gia boi
dudng: 71/71 (100%). Trong d6: S6 GV hoan thanh: 68/68 nguoi (100%); S6 CBQL
hoan thanh: 3/3 ngudi (100%); S6 GV va CBQL khéng hoan thanh: 0 (0%);
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So véi nam hoc 2023 - 2024: sé CBQL va GV hoan thanh BDTX khong ting,
khéng giam.

* COng tac dao tao vé LLCT ddp vng tiéu chudn chic danh CBQL: 100% CBQL
c6 trinh do LLCT trung céap, dap ung tiéu chuan chic danh CBQL; 100% gi4o vién
trong quy hoach CBQL di hoc xong trung cap LLCT.

* Cong tdc ddo tao, boi duwéng CBQL, GV:

- B6i méi phuong thirc, nang cao hiéu qua cong tac bdi dudng can bo quan i,
gido Vvién vé chuyén mén va nghiép vu dap ang theo chuan hiéu truong, chuan nghé
nghiép gi4o vién theo Thong tu moi cua B6 GD&DPT. Tang cudng cac hinh thic bdi
dudng gi4o vién, can bo quan Ii va danh gia chuan GV, danh gia chuan CBQL qua
https://taphuan.csdl.edu.vn va thdng qua cac 16p bdi dudng thuong xuyén can bo quan
Iy va gido vién trong nam hoc, dap ung yéu cau thuc hién Chuong trinh GDPT 2018 va
theo quy dinh.

- P6i méi phuong thirc, nang cao hiéu qua cong tac boi dudng can bo quan i,
gido vién vé chuyén mén va nghiép vu dap ang theo chuan hiéu truong, chuan nghé
nghiép gido vién theo Thong tu moi cia B6 GDPT. Tang cuong cac hinh thuac boi
dudng gido vién, can bd quan I va hd tro hoat dong day hoc va quan Ii.

- Két qua thuc hién:

+ 100% CBQL va GV da dugc bdi dudng va tap huan chuyén mén, nghiép vu,
cong tac quan 1y dap yéu cau thyuc hién Chuong trinh GDPT 2018.

+100% CBQL va GV di tham gia tdp huan chuyén mén hé nam 2024.

+ Hiéu truong di tham gia boi dudng va tap huan trién khai Thong tu sb
09/2024/TT-BGD BT va Quy dinh s6 189-Qb/TW.

+ Bi thu Poan truong da tham du 16p tap huan "Truyén thdng, gido duc nang cao
nhan thie va nang luc, hanh vi vé giam thiéu chat thai nhya va bao vé moéi truong cho
giadi tré" tai Nha Trang.

+ 100% Gido vién day mon GDQP&AN di tham gia tap huan giéo vién giang
day mon hoc Gido duc qudc phong va an ninh; 16ng ghép noi dung gido duc quoc phong
va an ninh trong truong nam 2024,

+ Can bo phu trach Y té ciia nha truong da tham gia tap huan An toan thuc pham
tai bép an tap thé trong cac truong trén dia ban tinh Lam Dong.

+ 100% Gi4o vién day mon Tiéng Anh da tham gia tap huan cho gido vién tiéng
Anh tng dung Al trong day hoc.

+100% CBQL va GV phu trach CNTT cua truong da tham du Hoi nghi tap huan
vé An toan thong tin, an ninh mang do B GDDT t6 chtc.

+ Gido vién phu trach khai nghiép va hudng nghiép cua truong da tham gia khéa
dao tao nang cao nang luc huan luyén vién khoi nghiép cho doi ngii gido vién.

+ 100% Giao vién giang day mon Tin hoc da tham gia tham gia khoa tap huén
gido vién theo chuan Tin hoc qudc té truc tuyén.

+ 100% CBQL va GV phu trach cong tac an ninh, an toan truong hoc da tham gia
tap huan st dung tai liéu vé phong chdng bao luc hoc dudng, xam hai tré em.
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+ Vian thu nha trudong da tham gia boi dudng nghiép vu vin thu luu trir va bao vé
bi mat nha trudec.

+ Hiéu truong d4 tham gia bdi dudng ki ning giao tiép, van hoa cong so, dao dirc
cong vu nam 2025.

+ Phé Hiéu truong da tham gia tap huan bodi dudng nang cao cong tac khuyén
hoc, khuyén tai, xay dung x& hoi hoc tap nim 2025.

+ 100% can bd quan 1y, gido vién dd tham gia tap huin ting cuong ning luc day
hoc, kiém tra, danh gia theo Chuong trinh GDPT 2018.

+ Phd Hiéu truong va Bi thu Poan truong di tham gia tap huan nang cao ning
luc, t6 chic cac hoat dong gido duc dao dic, 16i sdng, 1y twdng cach mang trong cac co
s& gi4o duc phé théng.

+ CBQL, GV va NV di tham gia tap hun sir dung thiét bi téi thiéu 16p 10.

+ 100% can bo quan ly, gido vién va nhan vién da tham gia tap huan 1am nhiém
vu trong Ky thi TN THPT nam 2025.

+ CBQL, GV, NV tap huan nghiép vu coi thi Tot nghiép THPT nam 2025.

+ 09 GV, NV tham gia 16p Huan luyén luc lwong Tu vé thanh phé nam 2024.

* Céng tdc ddnh gid, phdn logi chuan nghé nghiép GV va CBQL:

- Cong tac danh gia, phan loai chuan nghé nghiép GV, chuan hiéu truong, pho
hiéu truong dugc thuc hién day du va ddng theo quy dinh.

- Két qua:

+ Panh gi4, phan loai chuan nghé nghiép GV: Loai Tét: 40/68 (58.82%), loai
Kha: 26/68 (38.24%), loai Dat: 2/68 (2.94%); loai Chua dat: 0 (0%);

+ Panh gi4, phan loai chuan hiéu truang, pho hiéu truong: Loai Tét: 3/3 (100%),
loai Kha: 0 (0%), loai Pat va Chua dat: 0 (0%).

* Cong tac danh gia, phan logi vién chuc:

- Cong tac danh gia, phan loai vién chirc duoc thyc hién day du, ding quy dinh.

- Két qua:

+ Panh gia, phan loai vién chic do Hi¢u truong quan ly, danh gia: Hoan thanh
Xuat sac nhiém vu: 14/75 (18.67%), Hoan thanh tét nhiém vu: 59/75 (78.67%), HTNV:
2175 (2.67%), Khong HTNV: 0 (0%), khong xép loai: 01/76 (1.32%);

+ Ty danh gia va dé Xuat xép loai vién chic do So GD&PT quan ly, phan loai
(CBQL): Hoan thanh xuat sac nhiém vu: 1/3 (33.33%), Hoan thanh tét nhiém vy: 2/3
(66.67%), Hoan thanh nhiém vu: 0 (0%), Khéng hoan thanh nhiém vu: 0 (0%).

3. Sir dung ngan sach nha nwéc va huy dong, sir dung hiéu qua cac nguon luc
diu tu cho gido duc

- Da st dung hiéu qua, dung quy dinh nguén kinh phi ngan sach Nha nudc két
hop véi cac ngUOn huy dong hop phap khac dé tang cu:ong chinh trang, sira chira CSVC
truong, 10p, dau tu mua sdm trang thiét bi dam bao cac hoat dong day hoc, giéo duc, xay
dung, cai tao canh quan nha trudng dat tiéu chuan xanh - sach - dep, an toan theo quy
dinh.

- Tiép tuc trién khai phat trién thiét bi day hoc tu 1am cua GV, ting cuong boi
dudng, nang cao nghiép vu cua vién chic 1am cdng tac thi nghiém, thiét bi; yéu cau
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gido vién ting cuong sir dung thiét bi day hoc cua nha truong dé dam bao viéc day hoc
c6 chit luong.

- Quan tam déu tu cac diéu kién va tan dung téi da co so vat chat nha truong dé to
chirc céc hoat dong gido duc, dam bao chat lugng gido duc toan dién theo hudng két
hop day hoc van hoa véi té chirc cac hoat dong trai nghiém sang tao nham giéo duc tinh
cam, dao duc, gido duc thé chat, rén luyén ki ning song cho hoc sinh.

- Nha truong khong c6 phong hoc tam, khdng cé phong hoc bén kién cd.

4. Tiang cwdng cdng tac chinh tri, tw twéng, giao duc qudc phong an ninh;
Cong tac gido duc dan tc; ting cwdng gido duc thé chat, hoat dong thé thao, y té
hoc dwong; dao duc, 16i song, Ky niing song, bao dam an toan truwdng hoc; cong tac
chit ddng phong, chdng va ing phé hiéu qua véi thién tai, dich bénh

a) Tang cuong cong tac chinh tri, tw twéng, gido duc quoc phong an ninh;
Cong tac gido duc dan tc; ting cwdng gido duc thé chit, hoat dong thé thao, y té
hoc dwdng; dao dirc, 16i song, k§ ning song, bao dam an toan truong hoc:

- Tang cudng cdng tac chinh tri, tu tuong ddi véi can bo, vién chice va ngudi lao
dong dé tao su doan két, thong nhat trong toan truong; tiép tuc day manh viéc hoc tap
va lam theo tu tuéng, dao dic, phong cach H6 Chi Minh trong nha truong; xay dung
d6i ngii nha gido va can bo quan 1y nha truong thyc su guong mau, la tim guong cho
HS noi theo.

- Pay manh cbng tac giao duc 1y tuong cach mang, tu tudng chinh tri, dao duc,
16i séng, k¥ nang séng, hudng nghiép cho hoc sinh, tiép tuc day manh xay dung vin hoa
hoc duong, chi trong xay dung van hoa ung xir lanh manh, phat huy nhirng gia tri tich
cuc vé thuan phong, my tuc, néu cao tinh than tuong than, twong 4i, doan két. Nang cao
chét luong cong tac gido duc qudc phong, an ninh.

- Tiép tyc thyc hién muc tiéu gi4o duc toan dién; chd trong cong tac quan ly va
gido duc dao duc, nhan céch, 16i song, ki niang séng, van hoa ¢ng Xtr, gido duc truyén
théng lich str, vin hoa, cach mang, gido duc phép luat va y thac, trach nhiém cong dan
cho HS; két hop hai hoa “day chir”, “day nguoi” va “day nghé”, xay dung moi trudng
gido duyc an toan, lanh manh, than thién, phong, chdng bao luc hoc duong; xay dung va
thuc hién vin hoéa ung Xt trong truong hoc. T6 chuc da dang, sang tao, thiét thuc va
hiéu qua cac hoat dong hoat dong trai nghiém sang tao, giao duc k¥ nang séng, vin hoa,
van nghé, thé thao, gido duc ngoai gio 1én 16p tao san choi bo ich, gido duc toan dién
HS. Nang cao hiéu lyc, hiéu qua cong tac quan ly gido duc; ting cudng ky cuong, nén
nép trudng, 16p hoc; tiép tuc d6i mai, sang tao, nang cao chat luong, hiéu qua cac hoat
dong gido dyc theo hudéng thuc chat va bén viing.

- Tiép tuc t6 chuc thuc hién nghiém tuc viéc ting cuong cong tac phdi hop gitra
nha truong, gia dinh va xa hoi trong viéc gido duc HS; Quy ché phdi hop nha truong-
gia dinh- x4 hoi trong gido duc HS; phdi hop chat ché véi gia dinh trong viéc quan ly,
gido duc, dao dirc, 16i song cho HS, phét huy vai tro trach nhiém cua céc to chirc doan
thé trong nha trudng (Cong doan, Doan thanh nién, Hoi khuyén hoc, Hoi chir thép do),
Cua doi ngll gido vién, nhat 1a gido vién cha nhiém; thuong xuyén gitt mol lién lac voi
gia dinh HS, nhét 1a nhitng HS ¢6 hoan canh kho khan, HS c4 biét, dé nam bat tim tu
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tinh cam, theo ddi sat sao tinh hinh tu twang, dién bién tam ly va cé bién phap kip thoi
gido duc HS; dinh huwéng HS nang cao nhan thic vé van hoa tng Xt trén méi trudng
mang x& hoi, yéu cau HS tham gia cac trang mang x& hoi bao dam quyén tu do ca nhan
trong gioi han cho phép, song khong duoc vi pham cac quy dinh cua phap luat va quy
tic Gng Xir hoc duong. Nha truong da thuong xuyén phol hop chat che véi céc co quan,
ban, nganh, t6 chitc doan thé xa hoi ¢ dia phuong dé quan ly va giao duc HS, t6 chuc
cac hoat dong van hoa, van nghé, thé duc, thé thao, gi4o duc Iy tudng, dao duc, 16i séng,
ky ndng song; phdi hop véi Cong an thanh phd giéo duc phap luét, y thuc trach nhi¢ém
cong dan, chap hanh cac quy dinh vé giao théng, phong, chéng ma tay, phong chong
bao luc hoc duong, phong chong toi pham, t€ nan xa hoi, tuyén truyén va tap huan ky
nang phong chay, chira chay, to chiic ngay hoi quéc phong toan dan bao vé An ninh to
quéc; phdi hop véi trung tam y té tuyén truyén, tap huin cong tac phong chdng dich
bénh, gi4o duc gidi tinh, gido duc sic khoe sinh san vi thanh nién... gép phan xay dung
moi trudng gido duc lanh manh, tao diéu kién dé HS phat trién nhan cach toan dién.

b) Chii ddng phong, chéng va wng pho hiéu qua véi thién tai, dich bénh

- Trién khai hiéu qua cong tac gio duc thé chat va y té trudng hoc, bao dam an
toan truong hoc, phong chong dich bénh va tai nan thuong tich. T6 chic, tricn khai hiéu
qua Chuong trinh “Strc khoe hoc dudng giai doan 2021-2025”, Chuong trinh “Y té
truong hoc trong céc co s¢ giao duc mam non, pho thdng gan VGi y té co so giai doan
2021-2025”; Pé an tong thé phat trién gido duc thé chat, thé thao truong hoc giai doan
2016-2020, dinh hudng dén nam 2025; tiép tuc day manh cac hoat dong thé thao hoc
sinh gan két vai noi dung mén hoc giéo duc thé chat thuoc Chuong trinh GDPT 2018.

- Pay manh cong tac truyén thong gido duc strc khoe nham nang cao nhan thirc va
hinh thanh théi quen, ap dung céc bién phap phong chéng bénh cho can bo, gido vién,
nhan vién, hoc sinh va phu huynh hoc sinh. Théng qua kénh truyén thong nha trudng,
phat huy vai tro ctia nha truong, giao vién vdi hoc sinh, cha me hoc sinh vé cong tac
phong, chong dich bénh trong nha trudng ciing nhu tai ho gia dinh, cong dong; phdi hop
v6i tram y té phuong I trién khai cac hoat dong phong, chong dich bénh trong nha
truong theo huéng dan ctia nganh Y té; dinh ky thuc hién phun hoa chét diét mudi, lang
quing, bo gy va vé sinh mdi trudng xanh, sach trong toan truong dé phong chéng dich
bénh.

c) Két qua:

- Vé cong tac chuyén mén: Trong niam hoc da to chic:

+ 18 chuyén dé sinh hoat chuyén mén nghién ctu bai hoc (NCBH); 11 tiét day
chuyén dé hoi giang cép truong theo NCBH; 18 tiét day chuyén dé hoi giang cap t6 theo
NCBH;

+ 227 tiét day STEM va du an;

+ 10122 tiét day c6 (ng dung cdng nghé théng tin;

+ 14 chuyén dé gi4o duc ngoai khoa, dé vui, trai nghiém....

- V& cOng tac kiém tra noi bo, tu Kiém tra:

D3 thyuc hién kiém tra dat 100% theo ké hoach va bao céo két qua theo Bao cao
s6 187/BC-THPTBL ngay 24/5/2025 ctaa Truong THPT Bao Lac.
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5. Pay manh chuyén ddi sb, cai cach hanh chinh trong giéo duc

- Cha trong tng dung céng nghé théng tin trong to chic day hoc; ting cudng st
dung cac md hinh hoc két hop gitra 16p hoc truyén théng vai céc 16p hoc truc tuyén
trong day bdi dudng hoc sinh gioi, boi dudng hoc sinh niang khiéu, trién khai cac hoat
dong.

- Thyc hién tét cai cach hanh chinh trong tiép dan, cong tac van thu, chuyén
truong,...

- Tham gia day du cac 16p bdi dudng, tap huan danh cho GV tin hoc, tap huan vé
chuyén d6i s6; dau tu ¢y du CSVC, trang thiét bi (phan mém, phan ctiing) téi thiéu theo
quy dinh dap tng du cho yéu cau thuc hién Chuong trinh GDPT 2018, dap tng yéu cau
tang cuong tng dung CNTT trong giang day, quan ly va gido duc hoc sinh; thuc hién
CSDL nganh, chuyén dbi s6 va hoi nhap, bao dam an toan thong tin.

- Trién khai thuc hién cac tng dung cua Dé an 06 Chinh phu day dua theo quy dinh,
100% CBQL, GV, NV va HS da kich hoat mic d6 st dung VnelD mic d6 1 va mirc do
2.

- Xay dung ké hoach va d6n doc vin phong nhap sé liéu vao hé théng Vnedu.vn,
TEMIS, CSDL nganh, van phong dién ta V5... theo dung tién dd, dam bao tinh chinh
xac cua s6 lieu. Khai thac va st dung thong nhat bod s6 lidu vé: truong, 16p, hoc sinh,
gido vién... cho toan trudng va trong bao cio cac cap; tang cuong tham gia tap huan,
boi dudng thu:ong Xuyén gido vién, can bo quan li gido duc bang hinh thuc truc tuyén.

- Nha trudng di trién khai thuc hién day du cac phan mém truc tuyén da duoc Bo
GDDT, S¢é GDDT chi dao trién khai thuc hién; Cong tac sir dung, khai thac, chuyén
nhan vin ban di, dén trén hé thong van phong dién tir day di theo quy dinh.

- Xay dung va khai thac website cua truong hiéu qua, c6 tac dung truyén théng kip
thoi cac hoat dong cua truong,...

- Panh gia hiéu qua tng dung CNTT trong trién khai va két qua cua don vi: Cac bo
phan phong ban ciia nha truong nhu BGH, chuyén mon, quan ly nhan su, GV, hé théng
https://temis.csdl.edu.vn, https://vnedu.vn/, https://taphuan.csdl.edu.vn dé quan 1y diém,
s6 diém dién tir, hoc ba dién tu, gido an, lich bao giang, hd so chuyén mén, cha nhiém
dién tur, ké toan, thu vién, co s& vat chat déu str dung hiéu qua cac phan mém ang dung
CNTT.

* Két qud:

C6 10122 tiét day c6 tng dung cdng nghé thdng tin trong t6 chic day hoc.

6. Tang cwong cong tac tw kiém tra va xir Iy vi pham trong linh vuc glao duc

- Nha truong d3 xay dung ké hoach kiém tra noi b trong nim hoc va ban hanh
Quyét dinh phé duyét ké hoach kiém tra noi bo nam hoc 2024 - 2025; ban hanh céac
Quyét dinh kiém tra noi bo cac noi dung theo ké hoach nim hoc.

- Chap hanh cac dot kiém tra cong tic dau nam hoc, kiém tra duyét quyét toan, ...
theo ké hoach cua S& GD&DT.

7. Pay manh thuc hién cic phong trao thi dua trong toan truong

Nha truong da xay dung va trién khai ké hoach cong tac thi dua, khen thuong nim
hoc 2024 - 2025 va t6 chtc thanh 4 dot thi dua trong nam hoc, két qua nhu sau:
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7.1. Khen thuong cac phong trao thi dua trong hoc sinh:

- Tang gidy khen va tién thuong theo giai cho hoc sinh dat 123 giai tai cac cudc thi,
hoi thi cac cap, trong d6 c¢6 01 HS dat giai Qubc té, 07 giai Khu vuc, 53 giai cip tinh
cac mon van hoa, 52 giai cp tinh cac linh vuc khéc, 10 giai cAp thanh phé;

- Tang gidy khen va tién thuong 200.0004/HS cho 155 HS dat hoc sinh Xuat sic
nam hoc 2024-2025 (Khi 12: 70 HS; Khéi 11: 42 HS; Khéi 10: 43 HS);

- Tiang hoc bong 300.000d/HS cho 155 HS dat danh hiéu hoc sinh Xuit sic nim
hoc 2024-2025 (Khéi 12: 70 HS; Khéi 11: 42 HS; Khéi 10: 43 HS);

- Tang gidy khen va tién thuong 150.000d/HS cho 657 HS dat hoc sinh Giéi nam
hoc 2024-2025 (Khéi 12: 229 HS; Khéi 11: 184 HS; Khéi 10: 244 HS);

- Tang giay khen va thuong cho 06 tap thé 16p dat thanh tich xuat sac trong cac
phong trio thi dua nam hoc: 01 tap thé Nhat: 12A10; 01 tap thé Nhi: 11A4; 01 tap thé
Ba: 10A6; 03 tap thé Khuyén khich: 12A2, 12A5, 12A6;

- Tang giay khen va thuong cho 05 HS Xuat sic dat Thu khoa, A khoa toan truong,
thu khoa khoi:

+ Thu khoa khdi 12-Thii khoa toan truong: Nguyén Ngoc Kiéu Trinh -12A10,
PTB: 9.6. (Mirc thuong: 1,5 triéu dong/HS);

+ Thir khoa khéi 11-A khoa toan truong: Vil Thi Thay-11A11, PTB: 9.5 (thuong:
1.000.000 d&/HS);

+ Pong tha khoa khdi 10: Vii Ngoc Bao Tram - 10A2, Nguyén Tran Hai Nhu -
10A7, Nguy&n Hoang Bao Linh - 10A6 DPTBCM: 9.4 (Mt thudng: 500.000d/HS).

- Poan trudng khen thuong 4 tap thé Chi doan va 17 c& nhan HS xuat sic trong
cong tac Poan va phong trao thanh nién.

7.2. Khen thurong can bg, gido vién, nhan vién nam hoc 2024 - 2025

- 07 Gido vién day gioi cap tinh nim hoc 2024-2025: C& Nguyén Thi Phuong
Uyén - Vat ly, Co Pham Thi Nga - Vat Ly, Thay Lé Van Phuong - Hoé hoc, C6 Nguyén
Thi Huong - Ngit Van, Co Pinh Thi Hau - Tiéng Anh, Thay Nguyén Khanh Chung -
Dia ly.

- 13 Gido vién dat Gi4o vién day gidi cap co so;

- Nam hoc 2024 - 2025, CB, GV, NV tham gia cac cudc thi dat 10 giai va Huy
chuong: 01 HCV d6i nam bong ban (thay Nhan - thay Thuan), 02 HCP don nam bong
ban (thay Nhan - thay Thuan), 01 HCB mén kéo co dong doi nam-nit (Co Dién va cd
Thuy tham gia ciing doi GV THPT Bao Loc), 01 HCP kéo co dong doi nit (C6 Dién va
cd L& Thi Thuy), 01 HCD kéo co ddng doi nam (thay Thuan), 01 HCD mén bong
chuyén nam (thay Hiéu) tham gia cing d6i GV THPT Bao Loc tai Dai hoi TDTT nganh
Gi4o duyc tinh Lam Pdng nim 2025; 01 giai Sang tao ky thuat Bao Loc lan thir 5/2025:
01 giai Ba (thay Son) va Huéng dan HS dat 01 giai Khuyén khich (cd Huynh Thuy Vi),
01 giai Phong trao (C6 Vi Thi Hién).

- Thudng cho cén bd, gido vién bdi dudng hoc sinh thi dat 123 giai hoc sinh gioi
cac linh vuc, trong d6 ¢o6 01 HS dat giai Qudc té, 07 giai Khu vuc, 53 giai cap tinh cac
mon van hoa, 52 giai cap tinh cac linh vuc khéc, 10 giai cap thanh pho;
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- 01 gi4o vién dugc tang Bang khen caa Bo GDDT: Pa c6 thanh tich tiéu biéu,
Xudt sdc trong phong trao thi dua “Po6i méi sang teo trong quan 1y, gidng day va hoc
tdp " ndm hoc 2023-2024 theo Quyét dinh s6 731/QD-BGDDT, ngay 20/3/2025;

- 01 can b quan ly (Nguyén Thi Thuy Phuong) va 01 gido vién (Nguyen Thi Bao
Thuy) duoc ting Bang khen caa Chu tich UBND tinh Lam Dang: “Pd c¢6 nhiéu thanh
tich trong Phong trdo thi dua thirong Xuyén vé phét trién gido duc va dao tao giai doan
2020 - 2025 cua tinh Lam Dong ™ theo Quyét dinh s6 1022/QD-UBND ngay 15/5/2025;

- 01 gido vién (Hoang Trung Son) dugc tang Giay khen cua Giam doc S Giao duyc
va Pao tao tinh Lam Dong: Ad cb nhiéu thanh tich trong phong trao thi dua “Po6i mdi,
sang tgo trong quan 1y, gidng day va hoc tdp” giai doan 2020 - 2025 theo Quyét dinh
$6 299/QD-SGDDT ngay 08/5/2025;

- 01 gido vién (Nguyén Tuan Hop - Phé bi thu Poan truong THPT Bao Loc) duoc
nhan Bing khen cua Hoi Lién hiép Thanh nién Viét Nam tinh Lam Dong: “Pd cé thanh
tich xudt sac trong cong tac Héi va phong trao Thanh nién” nam 2024 theo Quyét dinh
s6 13/QD-UBH ngay 30/12/2024.

7.3. Cac danh hiéu thi dua va hinh thikc khen thweng cua tap thé truong

Tap thé Truong dugc ting Bang khen cia Bo GDPT: P co thanh tich tiéu biéu,
XUdt Sdc trong phong trdo thi dua “Do6i méi sang teo trong qudn 1y, gidng day va hoc
tdgp” nam hoc 2023-2024 theo Quyét dinh s6 731/QD-BGDDT, ngay 20/3/2025 va
Bang khen cua Chu tich UBND tinh Lam Pong: “Pd ¢é nhiéu thanh tich trong Phong
trdo thi dua thwong xuyén vé phat trién giao duc va dao tao giai doan 2020 - 2025 cua
tinh Lam Pong” theo Quyét dinh s6 1022/QD-UBND ngay 15/5/2025.

Nam hoc 2024 - 2025, theo két qua binh xét thi dua cua Cum thi dua sé 1 S&
GDDT Lam Dbong, tap thé trusng THPT Bao Loc duoc dé nghi Cha tich UBND tinh
cdng nhan danh hiéu Tap thé Lao dong xuat sic va dé xuat Sé GD&DT ting Gidy khen
cua Giam d6¢c So GD&DT.

8. Tang cwdng cong tac truyén thdng giao duc

- Nha trudong da xay dung ké hoach va t6 chirc thyuc hién tot cong tac truyén thong
giao duc, khai thac va suo dung hiéu qua website truong tai dia chi
https://thptbaoloc.edu.vn véi nhiéu noi dung, bai viét phong phu, tuyén truyén, phan anh
kip thoi hoat dong va céc thanh tich noi bat caa nha truong trong nim hoc. Nhiéu hoat
dong cua truong va thanh tich dat dugc, guong ngudi tot, viéc tot, dién hinh tién tién
cua truong duoc dang tai, nhan rong, lan toa trén cac trang thong tin dién tur cua So
Gi4o duc va Pao tao Lam Pdng, trang thong tin dién tir cia Coéng doan nganh gido duc
Lam Pong, Bao Lam Pong, ...

- Nha truong da cha trong giai phap thiét 1ap mdi quan hé chit ché gitra nha truong
va gia dinh thong qua vai trd cua gido vién bo mdn, nhat 1a gido vién chu nhiém 16p, hé
thng so lién lac dién tir, dién thoai va cac phuong tién truyén thdng qua mang internet
rat théng dung hién nay nhu thu dién ter, Zalo, Viber, Messenger, Facebook... dé
thuong xuyén nam bat tinh hinh gia canh, hoan canh, dién bién tdm Iy cua hoc sinh; kip
thoi thong tin dén cha me hoc sinh tinh hinh tu dudng, rén luyén va két qua hoc tap cua
con em ho, qua d6 dong vién, chia sé va udn nan ting biéu hién hanh vi caa HS, ké ca
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nhitng sai pham, biéu hién léch chuan. Duy tri né nép qua viéc t6 chic cac Hoi nghi cha
me hoc sinh dau nam hoc, So két hoc ky | va Tong két cubi nim hoc, dé thong tin dén
gia dinh HS tinh hinh hoc tap caa con em va ban giai phap phéi hop gido duc. Trong
modi hoat dong, vai tro cua giao vién bo mon, nhat 1a giéo vién cha nhi¢m Iop la vé cung
quan trong. Céc thay, ¢ gido khong chi 1am nhiém vu giang day, t6 chirc cac hoat dong
gido duc, ma con phai quan ly, theo doi sat sao su tién bo cua hoc sinh, nhét 1a HS ¢
hoan canh dac biét, kho khan, hoc sinh céa biét.

* Két qua: Trong nim hoc 2024 - 2025, di c¢6 61 bai viét vé guong ngudi tét, viec
tt, dién hinh tién tién va cac hoat dong cua truong dugc diang tai, nhan rong, lan toa
trén bao Lam Dong (8 bai tai http://baolamdong.vn), trang thong tin dién tir caa So Gido
duc va Pao tao Lam Dong (18 bai dugc dang tai https://lamdong.edu.vn), trang théng
tin dién tr cia Cong doan nganh gido duc Lam Poéng (15 bai duoc ding tai
https://congdoan.lamdong.edu.vn), website treong THPT Bao Loc (28 bai dugc dang tai
https://thptbaoloc.edu.vn).

9. Hoi nhap quac té trong giao duc

- Trong n@m hoc, nha trudng van chua c6 diéu kién thuc hién hoi nhap quéc té
trong giao duc vé lién két dao tao, hop tac, phoi hop, giao luu, gap go, tiép xdc, hoc
bong, tham gia cac cuge thi qudc té,... d6i vai céac to chac phi chinh phu nudc ngoai, cac
co sd, don vi €O yeu t6 nudc ngoai va ca nhan ngudi nudc ngoali.

Trén day la Béo cdo thuong nién thyc hién cong khaitheo Thong tu sd
09/2024/TT-BGDDT ngay 03/06/2024 cua B6 GD&DPT nam hoc 2024-2025 cua truong
THPT Bao Loc./.

Noi nhgn: THU TRUONG PON VI
- S GD&DPT Lam béng;
- Hoi dong truong;
- bang uy, Chi uy céac chi bo;
- BGH, CTCB, BTDT, t6 truong;
- bang website thptbaoloc.edu.vn;
- Luu: VT.
Nguyén Thi Thity Phuong
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