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TRUONG THPT BAO LOC Doc 1ap — Tw do — Hanh phuc

Sb: 20 /BC-THPTBL Bado Loc, ngay 15 thang 01 nam 2025

, ’ BAO CAO .
SO KET HQOC KI I VA KE HOACH CONG TAC TRONG TAM HQC K1 11
NAM HOQC 2024 - 2025

Trién khai thyc hién Cong vin sé 2299/SGDDT-TCHC ngay 19/12/2024 cia S&
GD&DT Lam Pong V/v bao c&o so két hoc ki I nam hoc 2024 - 2025;

Truong THPT Bao Loc bao cao so két hoc ky I va ké hoach cong tac trong tdm
hoc ky II ndm hoc 2024 - 2025 nhu sau:

PHAN I
KET QUA THU'C HIEN CAC NHIEM VU CHU YEU HOC KY I
NAM HOQC 2024 - 2025

1. Khai quat tinh hinh chung va cong tic chi dao diéu hanh trién khai nhiém
vu nam hgc

a) Khai quat tinh hinh

* §6 hoc sinh

- Tong s6 hoc sinh: 1359 HS/33 16p; trong dé: khoi 16p 10: 497 HS/11 16p, khoi
16p 11: 434 HS/11 16p, khéi 16p 12: 428 HS/11 16p.

- So voi hoe ky I nam hoc 2023-2024 tang 59 hoc sinh, ti 18 0,2% do s6 hoc sinh
16p 10 tuyén sinh ting so v6i nam hoc trudc.

* Vé ddi ngii

- Tong s CB, GV, NV: 79. Trong d6: CBQL: 3, gido vién: 68, nhan vién: 8, s6
CB, GV la nguoi DTTS: 1, nam: 23 (29,11%), nit: 56 (70,89%), sé dat chuan: 79/79
(100%) va trén chuan: 19/79 (24,05%).

- So v&i nam hoc 2023-2024: d6i ngii on dinh, khong tang, giam.

* Két qua duy tri si s6

- S6 hoc sinh hién tai (dén 14/01/2025): 1359, giam 03 HS so v4i dau nim hoc
(chiém 0,22%).

- S6 hoc sinh chuyén trudng (01 HS) va di du doc (02 HS): 03 HS (0,22%).

* Tinh hinh co sé vt chit

- Tong sb phong hoc: 34; c6 du cac phong thi nghiém, thuc hanh, phong chirc
nang, c6 nha da nang, phuc vu tt cho day va hoc; 100% phong hoc trang bi du thiét bj
day hoc dap ung thuc hién Chuong trinh GDPT 2018 va img dung cong ngh¢ thong tin.
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b) Céng tac ban hanh cac vin ban chi dao, phdi hop va trién khai thue hién
cAc giai phap, bién phap bio dam an toan, dam biao chit lweng gido duc, dam bao
day va hoc theo ké hoach, chwong trinh

Nha truong di ban hanh diy du cac vin ban chi dao, phdi hop va trién khai thuc
hién cac giai phap, bién phap bao dam an toan truong hoc, dam bao chit lugng gido
duc, dam bao day va hoc theo ké hoach, chuong trinh theo quy dinh trong hoc ky I, nam
hoc 2024 - 2025.

2. Cong tac ra soat, quy hoach, phat trién mang lwoi gido duc va dao tao

- Thyc hi¢n nghiém tac cong tac to chirc can bd, tham muu, sap xép lai cac to
chuyén mon, thuyén chuyén gido vién, nhan vién tir cac don vi thira vé truong dbi véi
cac bo mon, bo phan thiéu gido vién, nhan vién do nghi huu.

- T chtrc thuc hién cong tac tu kiém tra, danh gia, kiém dinh chét luong gido duc
ctia nha trudng hang nam theo quy dinh, tiép tuc cai tién chat lugng gido duc va duy tri
truong chuan qubc gia mire do 11

3. Trién khai thuc hién chwong trinh gido duc pho thong va hiéu qua

- Nha truong da trién khai thuc hién va dam bao hiéu qua chuong trinh gido duc
phé thong, dam bao ké hoach thoi gian nam hoc 2024 - 2025 theo Quyét dinh sd
1287/QD-UBND ngay 08/8/2024 ctia UBND tinh Lam Pong; Quyét dinh s6 2171/QD-
BGDDT ngay 28/7/2023 cua Bo Gido duc va bao tao

- Nha truong di ban hanh va trién khai hiéu qua Ké hoach gido duc cua nha
truong, dam bao thuc hién déy du chirc nang, nhiém vu theo quy dinh tai Quyét dinh s6
2236/QD-BGDDT ngay 23/8/2024 cua Bo Gido duc va Dao tao.

- Tiép tuc trién khai thuc hién doi méi cong tac quan li va to chirc thuc hién
Chuong trinh gido duc pho thong 2018; thuc hién hiéu qua cac phuong phap, hinh thirc
t6 chirc day hoc, kiém tra danh gia nham phat trién pham chat nang lyc HS; da dang
hoéa hinh thirc to chirc cac hoat dong gido duc tich hop phat trién cac k§ ning cho HS;
thuc ddy va nang cao chat luong giao duc STEM; d6i mai Kiém tra, ddnh gia hoc sinh
theo phu hop véi ké hoach day hoc; khong kiém tra, danh gia vuot quéa yéu cau can dat
hodc mirc d6 can dat cua chuong trinh GDPT, thuc hién nghiém tac viéc xdy duyng ma
tran, dic ta d6i voi dé kiém tra dinh ki theo ciu trac quy dinh cua B6 GDDT, nhat 1a d6i
v6i khéi 16p 12; Cac to, nhdm chuyén mén to chac sinh hoat chuyén moén dua trén
nghién ctru bai hoc; da td chirc hoi thao, toa dam giao luu, trao ddi vé doi méi phuong
phap day hoc va kiém tra danh gia theo Chuong trinh GDPT cum lién truong THPT
trén dia ban thanh phd Bao Loc trong hoc ky I nham danh gia, rat kinh nghiém trong
qua trinh day hoc va diéu chinh kip thoi ké hoach day hoc phu hop vai thuc té tai dia
phuong, nha truong; tang cuong huy dong, trao d6i, phdi hop gido vién giita cac trudng
trong trén dja ban dé st dung hiéu qua doi ngii gido vién hién co.

* Két qud:

- Cong tac khuyén hoc va chim lo cho hoc sinh ¢6 hoan canh khé khin:
Trong hoc ky I naim hoc 2024-2025, nha trudng da trao 83 suat hoc bong cho hoc sinh
nghéo tri gia 152 triéu dong.
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- Két qua xép loai hoc tip va rén luyén cia hoc sinh: theo Théng nr sé
22/2021/TT-BGDDBT ngay 20/7/2021 cua Bo truong Bé GDDT)

Két qua hoc tap Két qua rén luyén

Khoi | o; Tét Kha Pat |Chua Pat Tét Kha Pat | Chua Dat

16
w» SL TL SL| TL |SL| TL |SL| TL |SL | TL SL| TL |SL| TL |SL| TL

Khéi 10 497 | 266 | 53.52% | 220 |44.27%)| 11 |2.21%]| 0 | 0.0% | 465 |93.56% |32 6.44% | 0 /0.00%| 0 | 0.0%
Khoi 11) 434 | 189 | 43.55% | 226 |52.07%]| 19 |4.38%| 0 | 0.0% | 401 |92.40% (32| 7.37% | 1|0.23%| 0 | 0.0%
Khéi 12 428 | 222 | 51.87% | 190 |44.39%)| 16 |3.74%]| 0 | 0.0% | 419 |97.90% 9 | 2.10% | 0 /0.00%| 0 | 0.0%
Tong | 1359 | 677 | 49.82% | 636 [46.80%| 46 |3.38%]| 0 |0.0% |1285|94.55%|73|5.37%| 1 0.07% 0 | 0.0%

So voi hoc ky I nam hoc 2023-2024:

+ Hoc tap: Tt tang 2.29%, loai Kha giam 2.80%, Loai Pat ting 0.51%, khong c6
HS xép loai Chua dat (0.00%);

+ Ren luyén: loai Tét tang 0.42%, loai Kha giam 0.50%, loai Dat tang 0.07%,
khong co HS xép loai Chua dat (0.00%).

- Két qua vé bdi dudng hoc sinh gi6i, tham dw cac ky thi, hdi thi, phong trio
thi dua:

Trong hoc ky I, nam hoc 2024-2025, hoc sinh dat 104 giai tai cac cudc thi, hoi thi
cac cap, trong d6 ¢6 01 HS du thi cap Quéc té, 15 giai cap tinh, 08 giai cap thanh phd
va 80 giai cap truong, cu thé nhu sau:

+ 01 HS 16p 10A1 Pang L& Huy du thi “Siéu tri tué the gior” (The world
memory championships) tai Tho Nhi Ky nim 2024 dwoc cip gidy chirng nhén cap
quoc té va xép thir Ba toan doan Viét Nam, dwge Chii tich UBND thanh phé Bio
Loc ting Gidy khen;

+ 01 hoc sinh duoc vinh danh tai Lién hoan Tudi tré sang tao khu vuc mién Trung
ngay 15-16/11/2024 tai Pa Néng v&i dé tai “Hé thong nhdn dién chdy bang camera sir
dung tri tué nhan tao” (Diép Chi Binh An - 12A5);

+ Pat 01 giai Khuyén khich tai cudc thi “Sdng tao Thanh thiéu nién nhi dong” cap
tinh nam 2024 (Nguyén Anh Khoa-12A1);

+ Pat 01 giai Ba tai san choi Chung két “Chinh phuc Tiéng Anh - English Beat”
cap tinh (Nguyén Ngoc Kiéu Trinh 16p 12A10) va 6 hoc sinh dugc nhén giai thang tai
san choi nay;

+ Pat 02 giai cap tinh tai cudc thi “Bai sit vin héa doc tinh Lam Pong” nam 2024:
1 giai Ba va 1 giai Chuyén dé “Truyén ngdn khuyén doc hay nhat” (HS Nguyén Thanh
Thuy-12A7);

+ Dat 03 giai cap tinh (1 giai Nhi, 1 giai Ba va 1 giai D61 co tiéu pham hay nhat)
tai Hoi thi “Sdn khdu héa tuéi tré Lam Déng néi khéng véi rdc thai nhya” 1an 2, nim
2024 do Tinh doan Lam Dong t6 chirc (Tap thé 10A11 dat gidi Ba; 12A2 dat giai Nhi;
12A2 giai tiéu pham hay nhat);

+ Pat 05 giai cap tinh (2 giai Nhi, 1 giai Ba va 2 giai Khuyén khich) cudc thi tric
nghiém trén Internet “Tim hiéu bién, ddo Viét Nam” nim 2024 (Tran Thi Bao Tram-
12A3 giai nhi Tudn 1, Nguyén Anh Tudn-11A6 giai ba Tuan 1, Tran Thi Thay An
11A8 Giai KK Tuan 1, Tran Thi Kiéu Oanh-12A2 Giai KK Tuan 2, Nguyén Tran Kim
Ngoc-12A6 giai nhi Tuan 5);
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+ DPat 01 giai khuyén khich tuan 4 cudc thi truc tuyén “Tudi tré Lam Dong véi an
toan giao thong” nam 2024 do Tinh doan t6 chuc (Nguyen Quang Bao Han-11A8);

+ Pat 02 giai cip tinh (1 giai Nhi va 1 giai Khuyen khich) cudc thi truc tuyén
“Poan vién thanh nién, hoc sinh, sinh vién tim hiéu phap luat” trén dia ban tinh 1am
ddng nim 2024 do S¢ tu phap tinh Lam Pong t6 chirc (Pao Nguyén Ngoc Tram-11A1
dat giai Nhi, Pd Ngoc Hoai Thuong-11A3 dat giai Khuyén khich)

+ Pat 05 giai cip thanh phd (1 giai Nhi, 1 giai Ba va 3 giai Khuyén khich) Hoi thi
truc tuyén “7im hiéu kién thizc phap ludt vé ATGT va phong chéng ma tdy ” trong doan
vién thanh nién thanh phé Bao Loc ndm 2024 do Thanh Poan Bao Loc t6 chic (Pham
Tran HO TU Quyén-12A4 Giai nhat tuan 1; Nguyén Tién DPat-12A3 Giai nhi tuan 1;
Nguyén Khiét Tam-11A8 Giai ba tuan 1; Vii Minh Khéi-10A1 Giai khuyén khich tuan
1; Nguyén Bao Ngan-12A1 Giai khuyén khich tuan 1; B3 Xuan Tin-12A3 Giai khuyén
khich tuan 1);

+ Pat 01 giai Ba cap thanh phd Hoi thi dong dién flasmod Tu hao Thanh nién Bao
Loc ndm 2025 do Thanh doan Bao Loc to chire (Tap thé 10A9);

+ Pat 02 giai cap thanh phd (1 giai nhat va 1 giai Ba) tai Giai Viét Da Thanh phd
Bao Loc Chao mung Festival Hoa Pa Lat 1an tha X - nim 2024 (Nguyén Nhat Huy-
11A6 dat giai Nhat va HS Dodn Cuong-11A11 dat giai Ba);

+ 77 HS dat hoc sinh giodi cép truong dugc chon du thi hoc sinh gioi cép tinh cac
mon van hoa;

+ 01 dy 4n tham gia cudc thi “Y tuong khoi khoi nghiép” cép tinh hoc sinh trung
hoc;

+ 03 du an dat giai (01 giai Nhat, 01 giai Nhi, 01 giai Ba,) cp truong Sang tao
khoa hoc k¥ thuat danh cho hoc sinh trung hoc, chon 02 du an dy thi cép tinh.

- Poan truwong khen thuéng cic tip thé va ca nhin dat thanh tich xuit sic
trong cac phong trao thi dua hoc ky I trong hoc sinh:

+ Khen thuong 07 tip thé 16p xuat sac trong thi dua hoc ky I: 1 tap thé Nhat
(12A10), 1 tap thé Nhi (11A4), 2 tap thé Ba (10A6, 11A6), 3 tap thé Khuyén khich
(12A6, 12A5, 11A9).

+ Poan truong khen thuong 12 hoc sinh xut sic trong cong tic Poan va Phong
trao Thanh nién hoc ky I.

- Thanh tich cua tap thé va ca nhan can bd, gido vién, nhan vién:

+ Chi bd dugc nang cap 1én Pang B¢ theo Quyet dinh so 988-Qb/ThU ngay
21/11/2024 cua Thanh uy Bao Loc va dugce xép loai chat luong to chirc co s¢ Pang nam
2024 “Hoan thanh t6t nhiém vu”;

+ Truong dugc UBND tinh Lam Ddng cong nhan co sd gido duc dién hinh vé
phong trao toan dan bao vé an ninh T6 qudc nim 2024 theo Quyét dinh sb6 35/QP-
BCD138 ngay 07/01/2025;

+ 01 can bd quan 1y dugc ting Bang khen cia Chi tich UBND tinh Lam Pong: Pa
c6 thanh tich xudt sdc trong Phong trao thi dua “Toan ddn bdo vé An ninh T6 quoc”
nam 2024 theo Quyét dinh s6 01/QD-UBND ngay 02/01/2025;
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+ 01 gido vién (Nguyén Tuan Hop - Phé bi thu Poan truong THPT Bao Loc) duoc
nhan Bang khen ctia Hoi Lién hiép Thanh nién Viét Nam tinh Lam Pong: “Pa cé thanh
tich xudt sdc trong céng tac Hoi va phong trao Thanh nién” nim 2024 theo Quyét dinh s
13/Qb-UBH ngay 30/12/2024;

+ 13 Gido vién dat Giao vién day gioi cip co sé va da chon cir 10 Gido vién tham
gia du thi Giao vién day gioi cap tinh nam 2025.

4. Phat trlen ddi ngii can by quan ly, giao vién, nhan vién bao dam du s0 lwrong
va nang cao ve chit lwgng, dap u’ng yéu cau déi méi giao duc va dao tao

- D3 trién khai cong tac bdi dudng thuong xuyén gido vién va can bo quan ly
trong nam hoc 2024-2025; trién khai bdi dudng thuong xuyén gido vién va can bo quan
ly dap Gmg yéu cau Luat Gido duc 2019, két qua cu thé nhu sau:

+ 100% CBQL va gi4o vién tham gia BDTX va bdi dudng c4c modun nang cao
nang luc thuc hién Chuong trinh GDPT 2018 theo quy dinh.

+ 100% CBQL va to truong, nhom truong tham du tdp huin chuyén mén dau
nam hoc, tir 15/8-17/8/2024 do S¢é GDDT t6 chirc va tap huén lai cho 100% gido vién
toan truong.

+ Tham gia tap huén “Truyén théng, gido duc ndng cao nhén thirc va nang lyc,
hanh vi vé giam thiéu chdt thai nhwa va bao vé méi truong cho gidi tré” va tap huan lai
cho 100% gido vién toan truong;

+ Céan bo Cong doan tham gia tap huin cong tac cong doan dau nam hoc;

+ Tham gia tap hudn cho gi&o vién vé “Ung dung Al trong gidng day Tiéng Anh”
va tap huan lai cho 100% gi4o vién day Tiéng Anh toan trudng;

+ Hiéu truong va Pho Hiéu truong tham gia trién khai Thong tu sb 09/2024/TT-
BGD DT va quy dinh s6 189-QBD/TW;

+ Hiéu trudong tham gia tip huan truc tuyén “Ndng cao hiéu qud té chirc thuc
hién Chwong trinh GDPT 2018” va “Chudn nghé nghiép gido vién, Chudn Hiéu trirong
va ché dg lam viée ciia gido vién” do Bo GDPT t6 chirc va tap huan lai cho 100% gido
vién toan truong;

+ Nha truong phdi hop véi Cong ty Gido duc Hoa Binh Viét Nam tap huan tryc
tuyén mién phi cho 100% can bo quan ly va giao vién cua truong chuyén dé Ung dung
Al trong cong tac ldp ké hoach, truyen théng, t6 chirc s kién chuyén nghiép, viét sang
kién kinh nghiém, tao bdi gidng, ho tro' cdc phwong phdp gidng day cho gido vién” va
tap hudn cho 100% hoc sinh nha trudng chuyén dé “Ung dung Al trong phirong phdp
hoc tdp: hoc sau nho lau, hoc rong biét sdu va cdc cong cu hé tro nhuw mindmap, ghi
nhé bang hinh dnh,....”;

+ Can bo quan 1y va gido vién tham gia Tap hudn nang cao nang luc, to chic cac
hoat dong giao duc dao durc, 16i séng, 1y tudng cach mang trong cac co so gido duc phd
thong;

+ Can bo quan 1y, gido vién 1a td trudng, nhom trudng tham gia 1am bao cao vién
tap hudn ting cudng ning luc day hoc, kiém tra, danh gia theo Chuong trinh GDPT
2018;



- Chu dong ra soat, bo tri sap xép doi ngii khoa hoc, hop ly dé dam bao vé sb
lugng, chat luong, can dbi vé co cau gido vién cac mon hoc, nhat 1 gido vién day cac
mon va hoat dong: Tin hoc, Ngoai ngtr, Gido duc kinh té & Phép luat, Cong ngh¢, Giao
duc thé chat, Gido duc quéc phong - an ninh, trai nghiém hudng nghiép, gido duc dia
phuong, Tu van hoc dudng.

- Tang cudng cong tac kiém tra viéc to churc thuc hién dbi méi ndi dung, phuong
phap, hinh thirc day hoc va kiém tra, danh gia nham diéu chinh nhiing sai sot, 1éch lac;
bién qué trinh kiém tra thanh qué trinh tu kiém tra, tu danh gia cua giao vién trong viéc
nang cao chat luong giang day ctia minh.

- Két qua thyuc hién:

+ Trudong duoc cOng nhan dat chuan An ninh trat ty nim 2024; dién hinh vé
phong trao toan dan bao vé an ninh T6 qudc nam 2024 cap tinh;

+ 100% can bd quan 1y, gido vién, nhan vién khong vi pham quy ché chuyén
mon, khong vi pham phap ludt va An toan giao thong;

+ 13 Gido vién dat Gido vién day gidi cap co s& nam hoc 2024-2025 va di chon
ctr 10 Gido vién tham gia duy thi Giao vién day gioi cap tinh nam 2025;

+ D3 t6 chuc cac dot kiém tra ndi bo theo ké hoach: kiém tra chuyén dé, kiém tra
ho so, ké hoach day hoc, ké hoach chti nhiém trén Vnedu.vn, thuc hién quy ché chuyén
mon, du gid clia gido vién (c6 bao cao cong tac kiém tra ndi bd hoc ky I riéng).

So v6i hoc ky I nam hoc 2023 - 2024, cac két qua dat dugc cua HS, tap thé va can
bd, gido vién, nhan vién dat trong hoc ky I nam hoc 2024 - 2025 déu dat béng hoac cao
hon.

5. Str dung ngan sach nha nwéc va huy dong, sir dung hiéu qua cac ngudn e
diu tu cho gido duc

- ba str dung hi¢u qua nguon kinh phi ngan sach Nha nudc két hop véi cac ngudn
huy dong hop phap khac dé tang cuong co so vat chat. Pay manh x3 hoi hoa gido duc,
van dong, huy dong cac nguon luc xa hoi dé xay dung, cai tao canh quan nha truong dat
tiéu chuan xanh - sach - dep, an toan theo qui dinh.

- T6 chirc kiém tra, ra soat thuc trang thiét bi day hoc dé c6 ké hoach sira chira va
bd sung kip thoi theo danh muc thiét bi day hoc t61 thiéu ban hanh theo Thong tu ctua
B6 GDDT. Tiép tuc trién khai phat trién thiét bi day hoc tu lam cua gido vién phé
thong. Tang cudng boi dudng, nang cao trinh d6 chuyén mon nghiép vu cta vién chic
lam cong tac thiét bi day hoc; yéu cau gido vién tdng cuong st dung thiét bi day hoc cua
nha truong dé dam bao viéc day hoc co chét luong.

- Quan tam dau tu cac diéu kién va tan dung tdi da co s& vat chat nha truong dé to
chtrc cac hoat dong gido duc, dam bao chat luong gido duc toan dién theo hudng két
hop day hoc van hoa vai td chirc cac hoat dong trai nghiém sang tao nham gido duc tinh
cam, dao duc, giao duc thé chét, rén luyén ki nang séng cho hoc sinh.

6. TiAng cudng cong tac gido duc chinh tri, tw twéng, gido duc quoc phong an
ninh va gido duc thé chat, y té truong hoc

- Nha truong da xay dung ké hoach va trién khai cac hoat dong nam hoc 2024-
2025: cong tac gido duc an toan giao thong; ting cudng cong tac tuyén truyén, gido duc
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phap luat vé an toan giao thong, phong chéng ma tay, bao luc hoc duong cho hoc sinh;
trién khai thyc hién Quyét dinh s6 871/QD-TTg ngay 19/8/2024 cua Thu tuong Chinh
phu vé thi hanh Luét quan ly, su dung vt khi, vat liéu nd; thue hién nhiém vu gido duc
thé chit, hoat dong thé thao va y té truong hoc; thue hién nhiém vu Giao duc chinh tri,
tu tudng, gido duc phap luat, k¥ ning sdng va cong tac hoc sinh; ké hoach cong tacy té
truong hoc; ké hoach hoat dong ctia Thu vién; thuc hién cong tac phap che va tuyén
truyen phd bién, gido duc ‘phap lut; Ngay phap luat nam 2024; ké hoach t6 chirc Tuan
18 huong Gmg hoc tap sudt doi nam 2024; ké hoach cong tac gido duc an toan giao
thong, ...

- Nha truong da t6 chic cac hoat dong: Ngoai khéa: Tuyén truyén va trién khai
thuc hién thang An toan giao thong, thang khuyén hoc, gido duc Luat An toan giao
thong, Luat An ninh mang, phong chéng ma tuy, thudc 14 dién tir va bao luc hoc duong;
Hoi khoe Phu dong va Hoi thao Gido duc Qudc phong va an ninh cép truong; CLB
Tiéng Anh va cic hoat dong chao ming “Ngay thanh 1ap Hoi Lién hiép Phu nir Viét
Nam 20/10”; Giao luu voi Cong doan co s¢ THPT Chuyén Bao Loc va THPT Nguyén
Du chao mung 20/ 10/2024 Tuyén truyen gido duc phap luat, gido duc ky nang song
cho hoc sinh; Tuyén truyén, gido duc truyén thong “T6 su trong dao” va cac hoat dong
ky niém 42 nam ngay Nha gido Viét Nam (20/11/1982 - 20/11/2024); cac hoat dong ky
niém 80 ndm ngay thanh 18p Quan ddi nhan dan Viét Nam (22/12/1944 - 22/12/2024) va
35 ndm ngdy Qudc phong toan dan (22/12/1989 - 22/12/2024); t6 chirc ngoai khoa trai
nghiém, hudng nghiép tai cac trudng Pai hoc thanh phd HO Chi Minh.

- Tang cudng cdng tac chinh tri, tu teong ddi véi can bo, vién chic va ngudi lao
dong dé tao su doan két, thdng nhat trong toan truong; xay dung d6i ngii nha gido va
can bo quan 1y nha trudng thuc sy gwong mau, 13 tam guong cho hoc sinh noi theo.

- Pay manh cbng tac giao duc 1y tuong cach mang, tu tuong chinh tri, dao duc,
16i song, k¥ nang song, k§ niang nghé nghiép, viéc 1am cho hoc sinh; tiép tuc day manh
viéc hoc tap va l1am theo tu tudng, dao duc, phong cach H6 Chi Minh trong nha trudng;
tiép tuc day manh xay dung vian hoa hoc duong, chi trong xay dung van hoa ang xu
lanh manh, phat huy nhiing gia tri tich cuc vé thuan phong, my tuc, néu cao tinh than
tuong than, twong 4i, doan két. Nang cao chat lwong cong tac giao duc qudc phong, an
ninh.

- Tiép tuc thyc hién muc tiéu gi4o duc toan dién; chd trong cong tac quan ly va
gido duc dao duc, nhan céch, 16i song, ki nang séng, van hoa ¢ng Xtr, gido duc truyén
thdng lich str, vin hoa, cach mang, gido duc phép luat va y thac, trach nhiém cong dan
cho HS; két hop hai hoa “day chir” va “day nguoi”, xay dung méi truong gido duc an
toan, lanh manh, than thién, phong, chéng bao luc hoc duong; xay dung va thuc hién
van hoa Gng xi trong truong hoc. T chie da dang, sang tao, thiét thuc va hiéu qua cac
hoat dong hoat dong trai nghiém sang tao, gido duc k¥ ning séng, van hoa, van nghé,
thé thao, gido duc ngoai gio I1én Iop tao san choi bé ich, gido duc toan dién HS. Nang
cao hiéu luc, hiéu qua cong tac quan ly giéo duc; ting cuong ky cuong, nén nép truong,
l6p hoc; tiép tuc doi méi, sang tao, nang cao chat luong, hiéu qua cac hoat dong gi&o
duc theo hudng thuc chat va bén viing.



8

- Tiép tuc t6 chic thuc hién nghiém tdc, hiéu qua Chi thi 71/2008/CT-BGDDT
ngay 23/12/2008 cua Bo GD&PT vé viéc ting cuong cong tac phdi hop gitra nha
truong, gia dinh va x3 hoi trong viéc gido duc HS; Quy ché phdi hop nha truong- gia
dinh- x& hoi trong giéo duc HS; Pé an “Tdng cwong giao duc Iy twong cach mang, dao
dirc, 161 séng cho thanh nién, thiéu nién va nhi dong giai doan 2015 - 2020 Phéi hop
chat ché voi gia dinh trong viéc quan ly, giéo duc, dao duc, 16i song cua HS. Phét huy
vai trd trach nhiém cua cac to chic doan thé trong nha truong (to chuc Codng doan,
Poan thanh nién, Hoi khuyén hoc, Hoi chir thap do), ciia doi ngii gido vién, nhét I gido
vién cha nhiém; thuong xuyén gitt méi lién lac véi gia dinh HS, nhat la nhitng HS ¢6
hoan canh khoé khin, HS c4 biét, dé ndm bét tAm tu tinh cam, theo di sat sao tinh hinh
tu twong, dién bién tam Iy va cd bién phap kip thoi gido duc HS. Dic biét dinh hudng
HS nang cao nhan thic vé& van hoa tng xir trén moi trudng mang xa hoi, yéu cau HS
tham gia cé4c trang mang x& hoi bao dam quyén tu do c& nhan trong gigi han cho phép,
song khong dugc vi pham cac quy dinh cua phap luat va quy tac ang xa hoc duong.

- Nha trudong da thuong xuyén phéi hop chat ché véi cac co quan, ban, nganh, to
chtrc doan thé x& hoi & dia phuong dé quan ly va gido duc HS, to chic cac hoat dong
van hoéa, van nghé¢, thé duc, thé thao, gido duc 1y tudng, dao duc, 16i sdng, ky nang séng,
xay dyung va thuc hién Bo quy tac ang xir van héa trong nha truong, cu thé phéi hop véi
Ban tuyén gido trong tuyén truyén ve bien, dao; phéi hop véi Ban chi huy quéan su thanh
pho Bao Loc trong cdng tac gido duc qudc phong, an ninh; phdi hop véi Cong an thanh
phd giéo duc phap luat, v thac trach nhiém céng dan, chap hanh céac quy dinh vé giao
thong, phong, chéng ma tdy, phong chdng bao luc hoc duong, phong chong toi pham, té
han xa hoi, tuyen truyén va tap huan Ky ndng phong chdy, chira chay, t6 chac ngay hoi
quéc phong toan dan bao vé An ninh té qubc; tuyén truyén vé phong chdng dich bénh,..
gop phan xay dung méi truong gido duc lanh manh, tao diéu kién dé hoc sinh phat trlen
nhan cach toan di¢n.

. Néang cao chat lwgng dao tao nhan luc, nhit la nguon nhén luc chit lwgng
cao gan vé&i nghién ctru khoa hoc va doi méi sang tao

- Nha trudong da khuyén khich, tao diéu kién cho can b, gi4o vién, nhan vién hoc
tap nang cao trinh dg, hoc tap néng Chuén. Két qua, di c6 05 gido vién diang ky hoc thac
s chuyén mén tir nguén ngan sach cua tinh trong thoi gian toi.

- Khuyén khich va tao diéu kién cho gio vién tich cuc tham gia nghién ctru khoa
hoc va d6i méi sang tao, tham gia cac cugc thi, Ho1 thi cac cap.

- Khuyén khich va tao diéu kién cho cén b quan ly, gido vién tham gia hudng
dan cho hoc sinh nghién ctru khoa hoc k¥ thuat, d6i méi sang tao, bdi dudng cho HS
tham gia cac cudc thi, Hoi thi hoc sinh gioi cac cép.

- Két qua : P c6 13 Gido vién dat Gido vién day gioi cdp co sé nim hoc 2024 —
2025 va da chon cu 10 Gido vién tham gia du thi Gido vién day gioi cap tinh ndm 2025;
huong dan va bdi dudng cho HS tham gia cac cudc thi, Ho1 thi hoc sinh gioi cac cap dat
nhiéu giai & cac linh vuc cp thanh pho cap tinh, khu vuc va quéc gia.

8. Tang cwong hdi nhap quoc té trong gido duc



- Trong hoc ky I, nha truong V'fm chua thue hién dugc cong tac lién két dao tao,
hop tac, ph01 hop, giao luu, gip gd, tiép xtc, hoc bong, tham gia cac cugc thi qudc té,..
d6i voi cac to chirc phi chinh phu nuéc ngoai, cic co sd, don vi ¢ yéu td nude ngoai va
ca nhan nguoi nudc ngoai.

9. DAy manh chuyén ddi s6 va cai cach hanh chinh trong giao duc va dao tao

- Chu trong mg dung cong ngh¢ thong tin trong t6 chirc day hoc; ting cudng sur
dung cac md hinh hoc két hop glu’a 16p hoc truyén théng voi cac 16p hoc truc tuyén
trong day bdi dudng hoc sinh gioi, bdi dudng hoc sinh ning khiéu, trién khai cac hoat
dong.

- Tang cuong ung dung cong ngh¢ thong tin trong to chire va quan i cac hoat dong
chuyén mon, quan 1i két qua hoc tap ctia hoc sinh; ting cudng méi lién hé gitta nha truong
v6i cha me hoc sinh va cong dong, nha truong s dung va quan li hi¢u qua hd so dién tu
trén vnEdu.vn.

- Cap nhat s6 lidu vao hé théng co so dit lidu nganh theo ding tién do, dam bao
tinh chinh x4c cua s6 liéu. Khai thac va sur dung théng nhét bd s6 liéu vé: trudng, 16p,
hoc sinh, gido vién...trong béo cdo cac cap; ting cuong t6 chire hoi nghi, hoi thao, tap
huan, boi dudng gido vién, can bd quan 1i gido duc bang hinh thic truc tuyén.

- Cac bo phén phong ban cua nha truong nhu chuyén mén, quan ly nhan sy, hé
thong vnEdu.vn quan 1y diém, so dlem dién tir, hoc ba dién ti, HO so s6 sach dién ti,
kiém dinh chat luong; st dung phan mém Misa trong cong tac ké toan, quan 1y thu vién,
quan 1y va str dung co sé vat chét, thiét bi,...

- Thyc hién tot cai cach hanh chinh trong tiép dan, céng tic vin thu, chuyén
truong,...

10. Ting cwong cong tac kiém tra ndi b trong hoc ky |

- Nha truong da xay dung ké hoach kiém tra trong nam hoc va ban hanh Quyét
dinh kiém tra theo ké hoach trong hoc ky I, bao cao két qua kiém tra trong hoc ky I theo
quy dinh (c¢é bdo cdo riéng vé so két cong tac kiém tra néi bé hoc ky I nam hoc 2024 -
2025).

- Chap hanh cac dot kiém tra cong tic dau nam hoc theo ké hoach cua So GD&PT
va Thanh tra S6 GD&DT.

11. Tiang cwong cong tac truyén thong giéo duc

- Nha trudong d3 xay dung ké hoach va to chirc thuc hién tt cong tac truyén thdng
giao duc, khai thac va st dung hiéu qua website truong tai dia chi thptbaoloc.edu.vn vei
nhiéu noi dung, bai viét phong phd, tuyén truyén, phan anh kip thoi hoat dong va cac
thanh tich noi bat cua nha trudng trong ndm hoc. Nhiéu hoat dong cua trudng va thanh
tich dat dugc, guong nguoi tdt, viéc tot, dién hinh tién tién cua truong dugc dang tai,
nhan rong, lan téa trén cac trang thong tin dién tir cia S¢@ GD va BT, Cong doan nganh
gido duc Lam Dong; Bao Lam Pong, t6 phat thanh, truyén hinh Bao Loc, .

- Nha truong khi xay dung ké hoach nam hoc, da chu trong giai phap thiét 1ap moi
quan h¢ chat ché gitra nha truong va gia dinh thong qua vai tro cta giao vién bd mon,
nhat 1a gido vién cha nhiém 16p, hé thong so lién lac dién tir, dién thoai va cac phuong
tién truyén thdng qua mang internet rat thong dung hién nay nhu thu dién tir, Zalo,
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Messenger, Facebook... dé thuong xuyén nam bit tinh hinh gia canh, hoan canh, dién
bién tam ly cua hoc sinh; kip thoi thong tin dén cha me hoc sinh tinh hinh tu dudng, rén
luyén va két qua hoc tap ciia con em ho, qua d6 dong vién, chia sé va ubn nin tung biéu
hién hanh vi cia HS, ké ca nhitng sai pham, biéu hién léch chuan. Duy tri nén nép qua
viéc to chic cac hoat dong nhu: Hoi nghi cha me hoc sinh dau nam hoc, So két hoc ky |
va Tong két cudi ndm hoc, dé thong tin dén gia dinh HS tinh hinh hoc tap cua con em va
ban giai phap phdi hop gido duc. Trong mdi hoat dong, vai trd cua gido vién bo mén,
nhat 1a gido vién cha nhiém Iop 1a v cling quan trong, thay, cd gido khong chi lam
nhiém vu giang day, to chtc cac hoat dong gido duc, ma con phai quan ly, theo dbi sat
sao su tién bo cua HS, nhat 12 HS cd hoan canh dic biét, kho khan, hoc sinh ca biét.

12. Pay manh thuc hién cac phong trao thi dua trong toan truong

- Noi bd doan két, gwong mau chap hanh chi trwong, chinh sach cua Dang, phap
luat cia Nha nudc, cac quy dinh cia nganh.

- Viéc thuc hién chu truong, chinh sach ctia Pang, phap luat cua Nha nudc, quy
ché ctia nganh, cia co quan that sy nghiém tac.

- C6 su doan két nhat tri cao trong Chi by dang, BGH nha trudng, su nhiét tinh,
tam huyét, day trach nhiém cia toan thé can b, gido vién, nhan vién nha truong, su cb
gang nd luc hoc tap, rén luyén cua cac em hoc sinh. Nha truong di lam tot cong tac xa
hoi hoa gido duc dong gop vai tro tich cuc trong viée trang bi, cai tao, sira chira, nang
cip co so vat chat, trang thlet bi, canh quan nha truong, dap tng yéu cau day hoc va
gido duc toan dién. Lam tot cOng tac thi dua khen thudng kip thoi, cong bang, khach
quan c6 tac dung dong vién khuyén khich va tao phong trao thi dua, tich cuc ctia mdi ca
nhan phan dau hoan thanh tét nhiém vu.

PHAN II
DANH GIA UU PIEM, KHUYET DPIEM, KHO KHAN, HAN CHE VA
CAC DPE XUAT, KIEN NGHI

1. Nhan xét, danh gia, wu diém, khuyét diém, khé khin, han ché va nguyén
nhan

a) Uu diém

- Hoan thanh t6t nhiém vu day va hoc trong hoc ky I nam hoc 2024 - 2025. C4c
hoat dong gido duc ctia nha truong dién ra theo ding ké hoach, dat hiéu qua; tiép tuc gilt
vitng chat luong cua nha trudng.

- Toan thé cén b, gido vién, nhan vién trong toan truong déng thuén, doan két,
tich cyc tham gia tot cac hoat dong cua nha truong, tich cuc, hi¢u qua.

- Céc hoat dong doan thé, nhan dao, ngoai khoa, van hoa, van nghg, thé duc thé
thao, cac phong trao thi dua, hdi thi gido vién day gioi cap co so dién ra s6i noi, dat
nhiéu két qua noi bat.

b) Han ché va nguyén nhan
- Chua c6 hoc sinh trong d6i tuyén thi hoc sinh giéi Qudc gia cac mon van hoa; €O
tham gia nhung chua dat giai trong cudc thi Y tuong khai nghiép cép tinh.
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2. Cac dé xuit, kién nghi

a) DP6i v6i chinh quyén dia phwong

Khéng cé.

b) Pdi v6i S6 GDPT, Tinh, Trung wong

Xem xét som thuc hién cai tao day phong hoc, khu hiéu b va hoi truong da ci,
xubng cap.

] ] PHAN III ,
NHIEM VU, GIAI PHAP THU'C HIEN CONG TAC TRONG TAM
HOQC KI I NAM HOQC 2024 - 2025

1. Cong tac chi dao, diéu hanh, trién khai thuc hién cac nghi quyét, chi thi, ké
hoach cua trung wong, tinh va S¢ GDDT

- Tiép tuc pho bién, quén triét va trién khai thuc hién mot cach nghiém tic cac nghi
quyét, chi thi, ké hoach cua Trung wong, B9, Tinh va S& GDPT.

- Ban giam hiéu, cac doan thé, bd phan va c4 nhan tiép tuc xay dung ké hoach dé
trién khai béng cac bién phap cu thé, thiét thue, hiéu qua cac noi dung, hoat dong theo
ké hoach trong hoc ky II ndm hoc 2024 - 2025.

2. Nhiém vu trong tam va gidi phap thuc hién

- Tiép tuc thuc hién d6i méi phuong phap, hinh thirc day hoc theo huong tang
cuong tinh chu dong, tich cuc, tw hoc cta hoc sinh thong qua viéc thiét ké tién trinh day
hoc thanh cac hoat dong hoc dé thyc hién ca ¢ trén 16p va ngoai 16p hoc; tang cuong t6
chtrc day hoc STEM,; t6 chirc thuc hién tot Chuong trinh GDPT 2018 ca 3 khoi 16p 10,
11, 12; bdi dudng, tap huan chuyén mon, déi méi kiém tra, danh gia, d6i méi phuong
phap giang day nang cao nang luc va hiéu qua thyc hién Chuong trinh GDPT 2018.

- Tiép tuc trién khai tham gia c6 hiéu qua cac Cudc thi: khoa hoc ky thuét cap tinh;
thi Hoc sinh giéi cac mon vian héa 16p 12; thi Sang tao k¥ thuat cap thanh phd, cap tinh;
thi v dich Tin hoc van phong (MOS), Olympic tin hoc cap tinh va cac cudc thi khéc...

- To chitc cac hoat dong trai nghiém, hudng nghiép cho hoc sinh khdi 16p 10 va
12; ting cudng gido duc k¥ ning sdng, gido duc phap luat, tu van hoc dudong cho hoc
sinh.

- Tham gia tt hoi thi gido vién day gioi cdp tinh ndm 2025.

- Xay dung ké hoach day hoc theo huéng ting cudng, phat huy tinh chu dong, tich
cuc, tu hoc cua HS. Tich cyc d6i moi phuong phap theo hudng phat trién pham chat,
nang luc HS.

- Tiép tuc thuc hién d6i méi kiém tra, danh gia, on tap tdt cho hoc sinh thi tdt
nghiép cho hoc sinh 16p 12 theo ciu tric méi va theo Chuong trinh GDPT méi 2018;
Tich cuc chuan bi cac diéu kién co sd vat chat, on tap, hudng dan hoc sinh ding ky va
du thi tot nghi¢p THPT dat két qua cao. Tu van, hudng dan thi danh gia nang lyc, dinh
hudng cho hoc sinh lya chon nganh nghé, xét tuyén vao dai hoc, cao dang nam 2025.

- Tiép tuc ning cao chat 1u:0’ng hoat dong chuyén mén, boi dudng do1 ngii gido
vién, can bo quan li, t6 chirc tét viéc tap huan chuyén mdn tai truong vé ndi dung do So
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GDDT tap huin cho gido vién cbt can; chii trong tip huin vé d6i méi phuong phap day
hoc, kiém tra, danh gia.

- Chép hanh dot thanh tra trong quy I nim 2025 theo ké hoach s 11224/KH-
UBND caa UBND tinh Lam Pong ngay 20/12/2024.

- T6 chirc thuc hién cong tac tuyén sinh vao 16p 10 nim hoc 2025 - 2026 theo
huéng dan.

- Tiép tuc trang bi m&i va sir dung cd hiéu qua co sd vat chat va thiét bi day hoc da
c6, d6 dung day hoc tu 1am dap tng yéu cau thuc hién Chuong trinh GDPT 2018.

- Lam tbt cong tac thi dua, khen thudng bao dam cong khai, minh bach.

Trén day 1a Béo cdo so két hoc ky I va ké hoach cong tac trong tdm hoc ky II nam
hoc 2024 - 2025 cua truong THPT Bao Loc./.

Noi nhgn: HIEU TRUONG
- Phong TCHC, GDTrH S¢ GD&DT; ==

- Phong GD&DT TP. Bao Loc;

- Dang uy THPT Bdo Ldc;

- Hoi dong truong;

- Trudng ban Pai dién CMHS;

- BGH, CTCD, BTDT, céc tb trudng;
- Luu: VT.

Nguyén Thi Thuy Phuong
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